Minutes of S.I.M Meeting

Held on 5th September in County Hall, Dundalk 
Attendance: 
Fiona Kearney 


HSE ( NE)
Therese McArdle


Louth County Council
Mary Capplis



Louth County Council
Valerie Artherton


RAPID Coordinator Louth County Council
John Butler 



Dundalk Employment Partnership 

CllrTommy Murphy 


Drogheda Borough Council 

Mary Ann McGlynn


Drogheda Partnership

Mary McClory



Southside C.D.P

Cllr Seamus Byrne


Dundalk Town Council

1. Apologies: Bernard Bolger, Claire Woods, Maureen Ward, John Owens, David Jones, Catherine Vaughan, Pat Shields.
2. Minutes of previous meeting:
Proposed: Cllr Tommy Reilly
Seconded: John Butler

Cohesion Update: Notification has been received from CRAGA re. the election of 8 Community members for the 31st October deadline. It has yet to be decided how this process will be facilitated. The Circular increased the number of C&V representatives from six to eight.
The Change Management Process. Consultants are to be employed to facilitate the Change Management Process for the new company, including Company Status and HR/IR issues. The interview process will take place in 2-3 weeks time.
It is expected that the new board will be up and running by year end. It will take a further 4-6 months to dissolve the existing companies.

Presentation on the Lone Parents Proposal
Mary Mc Clory gave a proposal to John Butler, Chair of SIM. 
The budget was distributed to the committee, firstly to target Lone Parents, then parents and Children, 12 people were trained.

Drogheda Partnership gave €4,000 and the programme was evaluated July 2007
Now there is a €4,459.70 shortfall in the project.
Mary Ann suggested that funding could be channelled through Drogheda Partnership rather than direct to South Side CDP.

Mary Capplis updated the meeting on Lone Parents funding from Dept Justice, Equality and law reform. At this stage it is not possible to draw it down.

Valerie Artherton agreed to put this on the next A.I.T agenda.
No other organisations can fund it.

Reports were given on the numbers of Lone parents in Co. Louth.
Social Housing – 322 are in Social Housing.
Applicants on Housing List - 244 Lone Parents on waiting list 
Valerie stated that the figures on Lone parents need to be broken down further.
The figures illustrate that Lone Parents are not a homogenous group, scattered throughout the County.
Discussion on what can be done?

Question asked whether it would be possible for Dept of Social and Family Affairs to devise a pilot project to assist Lone parents as some are unwilling to take up full time jobs, due to the potential benefit loss.

Mary highlighted 3 areas from NE Report on Education/Childcare/Parenting programme.
Valerie suggested that there should be representation from Lone Parents Group on SIM indeed there is a need for a lone parent’s network in Louth.
On 26th June, Thérése, Tony Jordan and Bernard Bolger attended an Open Seminar and met with open rep. discussed enlisting the help of the OPEN representation, as they are willing to work with us.

The focus for the proposed project was to assist Back to Education or back to work.

It was suggested that John, Thérése and Mary Mc Glynn would meet with the Open representatives, Mary Murphy to discuss possible projects. 

Collating information, possibly approach Dept of Social & Family Affairs with the aim of with a countywide pilot to facilitate lone parent into employment.

Mary Ann suggested that a database of projects be made available for lone parents.

6 RAPID REPORTS:

Verbal reports were presented and were circulated.
7. Data Project- Dundalk:

This is focused on 2 RAPID Areas

Funding is needed to continue the project in Dundalk 
Mary Ann stated that SIM would support DATA as a high priority.
8. Louth Volunteering Strategy – SIM Actions  

Mary updated the committee on the volunteering strategy specifically SIM Actions. Next meeting is the 19th Sept. Conference is Dun Laoghaire on Active Citizenship.

Voluntary awareness is needed
9. A.O.B

Loss of DKIT Centre for Cross Border Studies. Chair agreed to write to DKIT to express regret at the closure
10. Date of next meeting:

       12th December 2007, Louth County Council.
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