Minutes of S.I.M Meeting

Held on 5th October 2005 in Drogheda Borough Council Offices, Drogheda

ATTENDANCE: 

Chairperson
Mary McGylnn
Drogheda Partnership


Maureen Ward
Louth Leader


John Butler
Dundalk Employment P’ship


Maureen Ward
Louth Leader


Ger McCormack
Community & Voluntary


Sean Roche
FAS


Maurice McConville
Le Cheile CDP


Tony Jordan
Ait na nDaoine



David Jones
Dundalk RAPID


Valerie Artherton 
Drogheda RAPID

Bernadette Nulty
Teagasc, Dundalk


Mary McClory
Southside CDP


Cllr Seamus Byrne
Dundalk Town Council

In Attendance:
Therese McArdle
Louth County Council


Nicola Keely
Louth County Council

1.  Apologies:
Mary Capplis
Social Inclusion Officer


Emma Crossan
Social Inclusion Analyst


Michael Curran
Louth County Council

                                                                 Fiona Kearney
HSE (NE)

                                                                 Pat Shields                DSFA

2.  Adoption of Minutes:  
Proposed
Maureen Ward


Seconded
John Butler
3.  Matters Arising.

Seamus Byrne said that the park referred to is Aisling Park and not Muirhevnamor.

4. RAPID REPORTS

Valerie Artherton distributed the National Monitoring Committee report which covers various actions under consideration. The 2005 budget has been fully allocated. 

Mary Ann McGlynn queried what a letter of determination was.  Valerie Artherton responded by explaining that it was a letter that determines how the Department will allocate the money.

John Butler said how it would be useful if the RAPID reports were circulated prior to the meeting.
Update on various themes handed out.  Funding is available from the Department of the Environment, Heritage and Local Government and Drogheda Partnership.

Funding is available for CCTV schemes, an application has been made for €178,000.

Childcare facility is now at tender stage for a small crèche in Rathmullen area.  Part 8 procedures have been put in place.

Maureen Ward asked for an explanation of Part 8 – Valerie replied that any project costing over €135,000 must have Part 8 procedures put in place and projects below €135,000 general consultation can be undertaken.

Moneymore Play area has gone to Part 8, which has been recommended from AIT and Drogheda Borough Council.

Drogheda Training Initiative is well under way.

Older People – launching a survey of needs.

Sports Capital grants allocated to 4 RAPID areas.  Three of these are eligible for 10% leverage funding.

Valerie provided Maureen Ward with an explanation of the Leverage Funding.

Mary McClory asked who was hosting the peer training – it is Crisis Pregnancy Agency and the host for Drogheda Training Initiative is FAS.

Sports Capital Grants

Next application will be for 2006 funding.

Developing a pitch in Moneymore. 30% funded from Drogheda Borough Council.  Drogheda Borough Council want people to come together to have a more strategic approach as the ground belongs to Drogheda Borough Council.  Alot of grounds are derelict.   Sports Capital grants to be submitted January 06.
Dundalk RAPID

Dundalk National Monitoring Committee was discussed at the last meeting.  David Jones circulated the update.  He talked through it with the members.

David added that a number of groups approached him in relation to funding from various local agencies.

DKIT – Gateway to Youth Programme looking for funding to run a Certificate  course.

Maureen Ward asked was the DATA project applying under the Peace II programme.  David replied that they are reluctant to go down that route as it might dilute the project.

Maureen Ward stated that a local agency like themselves need broader training as they have not got the capacity to do it in terms of financial resources.

Drogheda Partnership had a similar project and needed someone to go direct to the CDB about this.

The group that undertook the Gateway project are anxious to get started again in 2005.

Fees for part time courses have to be paid by students and therefore are restrictive.
Maureen Ward stated that the cost is €100,000 per year.

John Butler stated that a full time co-ordinator would have to be employed.

Therese McArdle stated that as the criteria for the Peace II extension has changed and that it would be wise for groups to look elsewhere for funding.

David Jones asked that this issue be raised at the next CDB meeting John Butler agreed.

John Butler asked had there been any progress on fencing in relation to the playground at Muirhevnamor?
David Jones replied that it has not been done to date and that funding has been secured for wider car park.

Valerie Artherton informed the members that notification has been received from the Department re. leverage funding for playgrounds.  All AIT’s have been asked to review this. A meeting will be held to discuss it and will be discussed at AIT also.

Maureen Ward asked who is trying to move forward the consultation in Aisling Park.  David Jones replied that he has spoken to the Town Clerk and will be issuing letters shortly.

Valerie Artherton stated that she has done a review of core actions and will post it out when complete.

Maurice McConville asked that if reviews are being done in the future maybe they should be brought to the AIT.

Proposals for Improving local & Community Development Structures and Programmes

 (a)
Proposals for Improved Cohesion
(b)
Proposals for Volunteering

The closing date for proposals is 21st October.  Proposals have to be agreed by SIM or CDB.  The Louth Proposal has to be discussed in detail with Michael Curran, Director of Community & Enterprise and he will submit it to the Department of the Environment, Heritage & Local Government. There was a discussion on whether the SIM group want the responsibility of signing-off or is to be referred to the CDB. A special meeting for SIM is required for all members to endorse the plan. The same process applies for Volunteering proposals. 

Michael Curran has requested a meeting with the three Managers first. Mary McClory highlighted that the 3 CDPs are all part of the consultation process.

John Butler stated that what is proposed will not work in this particular area of Louth.  He thinks the Department of Community, Rural & Gaeltacht Affairs have got it completely wrong on this occasion.

Maureen Ward stated that initially what they want is that Leader Groups and Partnerships to agree on this.  She thinks they need to meet with Michael Curran as soon as possible because the timeframe is so short.

Gerardine McCormack stated that the Community & Voluntary sector are a stakeholder in this and they would like to take part in discussions with Michael Curran.

Therese McArdle stated that for clarification the Circular was not sent until 13th September.  Michael Curran is very anxious to meet with the three Managers this week, then another SIM meeting isto be organised before  21st October.

Maurice McConville stated that it should be looked at in relation to process and not structures.

John Butler sees a problem with this as they are trying to put three Boards into one.

Maureen Ward stated that the Department has already made decisions.  There is a case to be made here and we need to look at a targeted approach.

Mary Ann McGlynn said that the Department has made it clear that they will not fund the existing structures after 2006.

Therese McArdle replied that the Circular suggests that it has to be signed off by SIM if time was not passed for CDB.

Meeting arranged for Wednesday, 19th October at 9.30a.m. in County Hall.

Maureen Ward asked if the Circular could be circulated to everyone.

Proposals for Volunteering

Mary Ann McGlynn stated that Community & Voluntary have expertise to help with the Volunteering.

Mary Ann McGlynn – some practical suggestions have been made and some sort of voucher system for volunteers – maybe through An Post- rather than giving cash

Use of modern technologies e.g. Blackberries, etc.

She asked her management meeting who are all volunteers what they valued most  replied that it was important for them to be part of the decision making process.

Maurice McConville said that volunteers travel etc. should be covered.  .

Gerardine McCormack suggested that there should be a fund for example to support Maurice’s point.

Sean Roche – fees, travel, etc. for volunteers.

Gerardine McCormack stated that Community workers have the experience but do not have the money to carry it out e.g. college, etc.

Valerie Artherton stated that the recruitment of volunteers needs to be looked at, especially in relation to various structures involved and outreach element. Alot of work would be involved in linking the volunteer bureaux with the various groups around the country

Mary Ann McGlynn said that the Department of Community, Rural and Gaeltacht Affairs has announced the funding of National Development Officers which are now in place in Louth.

Review of CDB Strategy – Therese McArdle

All CDB’s have been asked to review their strategies by the end of December. A

 3 year action plan for 2006-2008 has also to be developed.

The various sub groups are already meeting

In terms of the SIM group, the two relevant sub groups are Community & Voluntary sub-groups and Social Inclusion Group

SIM a large group so suggest a smaller group is required.

Gerardine McCormack asked if the report from Cormac Russell on the Framework for Community Development in Louth should be circulated to the Community & Voluntary Forum.

It was agreed to meet on Thursday, 13th October, 2005 at 10.00a.m for the SIM group and at 12.00p.m. for the Community Development group.

Any Other Business

Traveller sub-group – Gerardine McCormack

They have held five meetings to date and agreed to have themed meetings

A review of the group is scheduled for 12th October 2005, it is expected that issues will arise at the review.
Two recommendations have been made from the Traveller Sub Group to SIM including the provision of cultural awareness training for staff.

An in-depth report on the sub group will be available after the review.

Maurice McConville  asked is NCCRI are involved in this.

Having attended the cultural awareness training Maurice found it very informative and would advise anyone to go.  Sean Roche agreed.

Date of next meeting: 

 Wednesday 16th November, 2005 in Louth County Council, County Hall, Dundalk at 9.30am.
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