Minutes of Louth SIM Meeting held on 

26th May 2004 in Louth County Council
Present:

Gerardine McCormack (Chair)


John Butler

Valerie Artherton 




Bernadette Nulty (Teagasc)

Tony Jordan





Maurice McConville

Pat McGee





Claire Woods

David Jones





Mary McClory 

Ger Murphy





Mary Ann McGlynn

Peter Connolly





In attendance:

Therese McArdle 

 Apologies: 

Patsy Fitzsimons 

Eileen McMahon 

Maureen Ward

Bernard Bolger 

1. Previous Minutes:

Gerardine McCormacks apologies from the last meeting to be noted. 

2. CMG and SIM – Merger

Ratification of this at CDB. 

Decision required: there was some discussion on a possible merger.

SIM – Concerned with policy issues 

CMG – Concerned with operational 

Reports given to CDB quarterly. The Rapid Co-ordinator to attend CDB to give an update. Michael Curran Director of Services to be informed.

Decision taken to separate the meetings.
4. Louth County Childcare Committee

Clare Woods gave a comprehensive presentation on Louth County Childcare Committee at present strategy and priority for the year. There was a discussion on registrating childcare workers – 80 on register.

Budgets were discussed.

Gardai clearance and checks were also discussed.
Insurance … for childminding.

Does County Childcare Committee have priority for Social Inclusion? It is a  priority this year to concentrate on this. Special needs also being examined.

Questionnaire on parenting skills – in conjunction with NEHB has been developing – Parenting Courses being run.

The County Childcare Committee linking with NEHB to do this, funding has been secured.

5. SIM Group Matrix 
Member agencies were asked to:

· Update of the Matrix by 18th June 2004.

· Policy methods not captured by CDPs.

· Operations only on the matrix.

V. Urban picture  and this is not reflected in the matrix.

How to adapt matrix – agencies agreed to identify where distribution is.

It was agreed to revise template – decision. 

Layout of matrix to be adapted – e-mailed to all members. 

6. Improving local and community development structures and programmes – proposals for improved cohesion:
A meeting will take place to develop the proposals on 2nd June 2004.
Improved consultation – imp to be involved 

Write – DOE

2nd June Meeting 

7. Any Other Business

8. Date of next meeting

28th September 2004 at 10am in Drogheda Borough Council Offices.

Geraldine thanked everyone for their co-operation while she was chairing the SIM Meetings.

