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Minutes of S.I.M Meeting

Held on 9th March 2005 in County Hall, Dundalk

ATTENDANCE: 

Chairperson
Mary McGylnn
Drogheda Partnership


Eamon Cooney
Louth VEC



Frank O’Brien
DES




Supt Pat McGee
Garda Siochana



Una Kirk
TUI




David Jones
RAPID




Valerie Artherton
RAPID




John Butler
DEP




Maurice McConville
Le Cheile CDP


Tony Jordan
Ait na Daoine CDP


Mary McClory
Southside CDP



Michael Curran
DOS, LCC



Ger Murphy
SIU, LCC



Emma Crossan
Analysist  LCC



Kevin Matthews
Louth Youth Federation


Bernadette Nulty
Teagasc



1.  Apologies:
Maureen Ward
Louth Leader



Claire Woods
Louth County Childcare


Oliver Dillon
Teagasc




Sean Roche
FAS

                                                                 Fiona Kearney
HSE

2. Adoption of Minutes:  
Michael Curran
Proposed



Bernadette Nulty
Seconded



3. Matters Arising.

Mary McClory should have been noted in the “Apologies List”. Tony Jordan and Mary McGylnn apologised for not informing the meeting of same.

Mary McClory also had a problem with the wording of item “3. Endorsement of Draft 2005 Action Plans – Development Agencies: There was no response from South Side CDP”.

Valerie Artherton informed the meeting that Mary Daly and Arja Cullen would represent Drogheda Borough Council on the Traveller Accommodation Sub-group of the SIM. Mary Ann stated that Bernie Mc Cann would represent Drogheda Partnership Company.

4. Endorsement Process.

The chairperson outlined the up to date position in relation to the Endorsement Process as follows:

· 5 Action Plans were submitted for 2005.

· 3 have gone the review process 

Maurice McConville pointed out the evaluation process which the CDP’s must undergo for the Department of Community, Rural and Gaeltacht Affairs does not have to be submitted until 31st March 2005 and asked if a resolution between the Department’s requirements and the Louth County Development Board could be achieved.

John Butler asked that a minute be recorded noting that the Review Process was agreed at the December meeting with dissention. This was agreed.

It was also agreed to circulate the letter from the Department referred to by Maurice with the next minutes.

The chairperson asked if the two outstanding groups could forward a 2 page report on the review to progress the endorsement. It was agreed that both projects would forward a copy of the evaluation report submitted to the Department before the next meeting on 20th April. 

6. Integrated Targeted Plan/Cohesion Plan on Early School Leavers.

    Update on Progress.

Kevin Matthews reported on progress (see attached)

Therese informed the meeting that 4 Position Papers would be presented at the next meeting of the14th March 2005:

Life and Social Skills……….
Sean Roche








Homework Provision………. 
Ellen Harrison & Caitriona Culligan

Summer Projects…………..
Kieran Clarke, Rita Swann & Paul Rosbotham

Literacy………………………
Mary Hession

The final document will be circulated to all members of the SIM before submission to the Department.

Valerie Artherton stressed how important it was to demonstrate the integrated working arrangements of the SIM as this project was more than just money. She also asked what was available in Rural areas.

Frank O’Brien briefed the meeting in relation to the Department’s current situation on disadvantage and social inclusion and, that a review was carried out on all schools and all forms of disadvantage whereby new initiatives would be rolled out on a sliding scale to every school. This will be signed off by the Minister shortly.

Other areas outside the school remit are:

· Out of hour’s activity

· Those who travel to and from school by bus.

7. 2005 SIM Action Plan

Priorities: 

· Early School Leavers Project

· Traveller Accommodation

· Volunteerism

· Part played by the Partnerships

· Elderly

· Training

· Social Inclusion Work Plan

· Suicide

· Youth Information points

Actions:

· Training in community development members to come back with ideas.

8. A.O.B

Valerie Artherton asked for the amalgamation of the CMG and the SIM. This could be facilitated by circulating reports (Drogheda & Dundalk RAPID) with minutes in advance of the meeting and questions could be addressed in a specified time at the meeting. 

Proposed by:    Kevin Mathews

Seconded by:   Maurice McConville.

Maurice McConville sought clarification on the Community Development meeting for the 6th April 2005.

9. Date of Next Meeting

20th April 2005.
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