Minutes of S.I.M Meeting

Held on 1st June 2005 in Louth County Council, County Hall, Dundalk

ATTENDANCE: 

Chairperson
Mary McGylnn
Drogheda Partnership


Fiona Kearney
Louth Community Services


Pat McGee
An Garda Siochana


Maureen Ward
Louth Leader


David Jones
RAPID


Bernard Bolger
ADM/CPA


Pat Shields
Dept of Social Family Affairs


Claire Woods
Louth County Childcare Comm



John Butler
Dundalk Employment P’ship


Maurice McConville
Le Cheile CDP


Tony Jordan
Ait na Daoine


Emma Crossan
Social Inclusion Analyst


Cllr Matthew Coogan
Drogheda Borough Council


Cllr Geraldine Cassidy
Dundalk Town Council


Cllr Seamus Byrne
Dundalk Town Council


Cllr Tommy Murphy
Drogheda Borough Council 

In Attendance:
Therese McArdle
Louth County Council


Susan Deery
Louth County Council

1.  Apologies:
Eamon Cooney
Co. Louth VEC


Frank O’Brien
Dept of Education & Science


Gerardine McCormack
  Ardee Dev Co Ltd


Patsy Fitzsimons
Louth County Council


Michael Curran
Louth County Council



Kevin Matthews
Louth Youth Federation


Mary Capplis
Social Inclusion Officer

2.  Adoption of Minutes:  

Proposed




Seconded





3.  Matters Arising.

Maureen apologised for any confusion caused by her comment at the meeting on 20th April 2005 re. endorsement.  The point Maureen made was the endorsement process is different in Leader than in other groups.  It is about effective information sharing and she is seeking clarification of the endorsement process.  Therese outlined that a request has gone to both Departments seeking clarification.

The minute is to be reworded with the above point.

Proposed: Maureen

Seconded: Bernard

Therese stated that both plans from the CDP’s had been ratified by the County Development Board and a letter has been sent to the Department regarding same.

4. Presentation of Position Papers on SIM Action Plan

Kevin Matthews – Youth

Therese conveyed Kevin’s apologies and stated that he would be presenting his position papers at the next SIM meeting.

Maureen Ward – Community Development

Maureen furnished the group with a Report on the Community & Voluntary Sub Group.  She also outlined that a facilitated workshop was in the pipeline and she would report back the SIM Group on her findings of the day.  It was broadly agreed that the group remain as it is and possibly Leader etc. would look at findings and acknowledge resources they may have.

Maureen outlined she is trying to contact Sean Roche to move the process further as they are restricted their timescale and asked the Office of Community & Enterprise for support.

Mary Ann McGlynn – Volunteerism

Again Mary Ann provided the group with a handout re. her update on the Volunteerism Sub Group.

Tony Jordan stated that the report was excellent and Mary Ann explained that everybody was free to input into the report.  Maurice stated that the CDP’s do have support through Community Skills, training etc. for volunteerism which is based in Carrickmacross.

Gerardine McCormack – Travellers

Tony Jordan updated the group in place of Gerardine.  Tony provided the group with a handout outlining of the updates of the Traveller Sub Group.  Tony outlined that the main issue facing the Travelling community was housing.  Mary Ann stated how a number of people were given housing by the Council and suffer isolation problems and give up houses because they cannot live away from their family/group.  If the policy is putting people in a situation where they are harmed, then the group needs to take the situation very seriously.  It was asked whether the group could review Traveller Accommodation and it was agreed they would.

5. Integrated Targeted Plan on Early School Leavers

Further changes to the draft document have been made and four actions are still highlighted in the plan.  

Priority Action 1 – The department have asked for funding to be entered and the SIM group agreed Early School Leavers should be looked at.

Maurice asked what Monitoring Indicators were and Therese outlined that they are used so as we know the proposals are working and all SIM members have a role to measure the indicators.

John stated that new Education Welfare Officers were appointed.

The implementation of the plan needs a lot of work and all members were asked to look through the plan and get back to Therese as soon as possible.  A commitment is needed from those who put money into the programme and Maureen stated how she would like to see this plan succeed and work.

6. Community Policing

Tony outlined that this was on the CDP’s Agenda and a lot of concern has been expressed regarding the current situation.  Collective effort is required to provide solutions.  Maurice informed the group that two new Community Guards have been appointed for both areas and they are to work closely with them to ensure there is a reponse to the initiative.

Pat Mc Gee outlined how the new Café Bars will add to the ongoing problem and that the answer to the problem is to educate parents of younger children.  He stated how Neighbourhood Watch does not really work well in the town area as people are moving and the co-ordinator gets abuse from the youths etc. 

David outlined that there is a review session for AIT in June and they will be looking at this issue and a working group will be established.

Mary Ann stated that Maurice & David should get together and discuss the working group and the issue of Community Policing should remain on the Agenda for the next meeting where RAPID and the two CDP’s would report to the group on their progress.

7. Any Other Business

1. R.A.P.I.D. 

David presented the National Monitoring Committee Report for Dundalk Rapid Area for the period November 04 – May 05.

2.Maurice stated that inadequate consultation took place in relation to the new park in Muirhevnamor. Cllr. Seamus Byrne stated that this was incorrect as there was widespread consultation and plans were shown, petitions were around the park and through the Part 8 planning process maps etc. were all on display.  Submissions were all positive.

Recommendations

Proposed by Maurice Mc Conville 

Seconded by John Butler

8. Date of Next Meeting

5th October 2005 in Drogheda Borough Council Offices, Drogheda.
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