Minutes of Louth SIM Meeting, Dundalk 
6th February 2008
IN ATTENDANCE:  
John Butler





Maureen Ward





Tony Jordan





Maurice McConville





Bernard Bolger




David Jones





Therese McArdle
                                                Paddy Donnelly

                                                Catherine Vaughan

                                                Valerie Artherton

APOLOGIES:

Mary Ann McGlynn

Concern was expressed regarding the lack of attendance of members at SIM meetings recently. Valerie suggested that the 2006 SIM review document should be distributed again to all members. There was a discussion on the apparent lack of obligation on statutory agencies to attend and participate.  It was agreed that the agenda is important. It was stressed again that SIM is a mandatory group under the auspices of the CDB.

MATTERS ARISING:
Correspondence received recently from HSE (NE) informing SIM members that Ms.  Fiona Kearney is no longer the HSE representative. It was agreed to write to Mr. Denis Cahalane, Social Inclusion Manager regarding a replacement representative.
1. FUTURE WORK WITH LONE PARENTS. 
John distributed a sample of lone parent’s income information. The economic barriers for lone parents were discussed at length. The risk of poverty traps for lone parents, Family Income Supplement (FIS), Rent allowance and the support of the Community Welfare Officer was discussed. 
It was suggested that as a pilot scheme something could be negotiated locally with Dept of Social and Family Affairs, possible to investigate a job ready scheme as an incentive to help lone parents, from an economic perspective.  It was agreed that a local action on FIS could be possible.
Action Agreed: John Butler and Therese McArdle to set up a meeting with Pat Shields, AP Social Welfare and Superintendent Jim Mauling Community Welfare Policy Unit, Drogheda.

Therese to organise the meeting.
2 RAPID REPORTS

Valerie presented her RAPID report.  There was alot of discussion on youth in Drogheda, particularly in relation to youth consultative for a and the need to streamline service provision to youth.  It was agreed that the youth issues need to be tackled. It was agreed that Maurice and Valerie would meet to discuss springboard for North Drogheda and Dundalk.

The Dundalk RAPID report was distributed to members present.
        3.    VOLUNTEERING:  

Therese updated the SIM members about the work completed by the SIM       Volunteering sub group. A number of recommendations have been made as part of the research carried out by the group and these will be distributed to the SIM members again as there are commitments for SIM. 
4. SIM Priority Areas for 2008
In mid 2007, Louth CDB endorsed Disability as a key issue for 2008. As a result it was agreed that a representative from Disability Federation Ireland would be invited to join SIM group to progress actions on disability. 
               It was agreed to write to DFI to invite representatives to the next meeting.

         5. Any Other Business:  
● Discussion on the Data Project in Dundalk the funding is due to expire in April.   

            John agreed to to approach statutory agencies and discuss the DATA project  

            regarding potential funding.
● Future of SIM: -Agency participation important.  Review membership.  It was agreed that Office of Community & Enterprise would carry out an audit of attendance at SIM meetings.
● The annual SIM meeting to endorse the relevant Local Development Agency plans will take place on. 27th March at 9.30am in Drogheda Borough Council.
