Minutes of S.I.M Meeting

Held on 14th December 2005 in Drogheda Borough Council Offices 
Attendance: 

Mary Ann McGlynn


Drogheda Partnership 

Emma Crossan



Louth County Council

David Jones



Dundalk RAPID 

Valerie Artherton


Drogheda RAPID 

John Butler



Dundalk Employment Partnership 

Tony Jordan



Ait na nDaoine CDP

Bernadette Nulty 


Teagasc




Maurice McConville 


Le Cheile CDP

Therese McArdle


Louth County Council

Mary McClory 



Southside CDP

Nicola Keely



Louth County Council 
1. Apologies: 

Frank O’Brien


DES

Bernard Bolger


ADM / CPA

Maureen Ward


Leader

Claire Woods


Louth County Childcare Committee

Gerardine McCormack

Community and Voluntary 

Michael Curran


Louth County Council
Mary Capplis


Louth County Council
Fiona Kearney


HSE

Kevin Matthews


Louth Youth Federation 
2. Minutes of previous meeting:

John Butler pointed out how he said that the RAPID Reports were to be circulated and not handed out at the meeting. Valerie asked that the Part 8 costing limit re. the crèche in Rathmullen be changed to €135,000 and not €35,000. 

MaryAnn then asked was there any word on the CCTV Scheme? Valerie replied that there was nothing concrete yet although Pobal have looked for an update.

A number of errors were pointed out in the previous minutes so John Butler suggested that they be re-typed, all members agreed. 

MaryAnn said that there were no minutes taken for the first special meeting in relation to the Cohesion Funding submission and thanked David Jones for taking the minutes of the special meeting on 7th November. 

The minutes for the special meeting to discuss cohesion proposals on 7th November were then proposed by Mary McClory and seconded by Emma Crossan. 

3. Matters Arising:
Valerie informed the group that the Older Persons Survey had been launched and was very successful, a full report should be completed by April 2006.
David reported that the fencing between the playground in Muirhevnamor has been done and it is now nearly ready to be opened. 

4. Correspondence: 

Therese read out an e-mail which Michael Curran received from Susan Scally regarding the Cohesion Funding. It stated that Louth CDB was allocated €36,500 to support volunteering measures. The e-mail also stated that a meeting will take place in January 06 between Development Agencies, Community and Enterprise Staff and DCRAGA to discuss the proposals in more detail.
5. Consideration and endorsement of Development Agencies Programmes Of Action’s 2006:
Louth County Childcare Committee:

Therese stated that as Louth County Childcare Committee is a sub group of Louth County Development Board, there is no obligation on them to have their Programme of Activities 2006 endorsed by S.I.M. However, Claire Woods would give an overview of their priorities for 2006 for information if desired.
Drogheda Partnership Company P.O.A.:
MaryAnn presented an overview of their Programme Of Activity 2006.  She stated that at least 80% of the actions are follow on actions, last years template has been updated for more relevant amounts. A new programme of activity will be completed in 2007 which will cover the period 2007 – 2012.
David Jones asked what the position is with the Education Co-ordinator Post? MaryAnn explained that the reason that it is not in the budget is because they will be looking for extra funding to fund this. They have an expectation that they will be asked to resubmit their budget further to cover this.
The endorsement was proposed by Tony Jordan and seconded by Mary McClory. 

Dundalk Employment Partnership P.O.A.:

John Butler presented a verbal overview of the Programme Of Activity for 2006. He stated that like Drogheda Partnership, they will be doing a new POA in 2007 to cover the period 2007 - 2012.  The figures that are stated were not final as Pobal need to finalise their figures. 
If anyone is interested in a detailed summary, John will forward it to them. 

Mary McClory spoke on behalf of Maurice McConville and asked about funding for  Peer Training (DATA Programme). John said they agreed to fund this and a cheque of €20,000 had been issued to the DATA project, he added that the DATA Project Co-ordinator was offered an extended three month contract. However if they do not receive funding from Peace II Extension then he cannot see it going much further, so he suggested that a meeting be called in early January 06 to try and come up with a strategy for it. John stated that Dundalk Employment Partnership is very committed to the DATA Project.  Tony Jordan added that Dept. of Social & Family Affairs gave €4,000 towards this, David then agreed with John that it was a very successful project. 
MaryAnn stated that funding was available from An Taoiseach’s Department for IT initiatives, and she suggested that a proposal could be progressed and submitted to the fund for IT projects in RAPID areas.

Valerie told the group that the Minister O Cuiv has indicated that RAPID AIT’s will be allocated funding from Dormant Accounts. Details of this has yet to be formalised.
Tony Jordan pointed out that there was a blank beside the budgets for the CDP’s, John said he would be continuing to support CDP’s and he would come back to Tony as to why there was no figure beside it.
Maurice McConville then asked how the Dundalk Employment Partnership made their decision on who was to get funding as he felt that they were being unfairly treated. John stated that this was not the case, as there has been issues regarding funding to Le Cheile and Redeemer Family Resource Centre in relation to Capital Funding, Dundalk Employment Partnership had allocated funding to RFRC for a portacabin. However this funding has been decommitted because other moneys had been secured from other sources for similar purposes and there was afear of duplication.
Mary McClory asked all members present did they support the fact that all CDP’s be located in their own area, all the members agreed to this.

This was proposed by Bernadette Nulty and seconded by Mary McClory.

Ait na nDaoine P.O.A.
Therese apologised that this was not included on the agenda. Tony Jordan provided a handout and presentation on their Programme Of Activity. One of their main aims in 2006 is to set up a Drugs Awareness Group, which will hopefully start in January. Twelve parents from the area have agreed to sit on this group and ISPCC held an information evening for the children in the area. Tony stated that the situation in Muirhevnamor is getting a lot worse.
A new website is also being set up – DASE – Disabled and Seeking Employment, disabled people can access the website and check out employment opportunities. 
Ait na nDaoine will also be working with Housing Staff regarding the Remedial Works Scheme next year, based on a consultation process it will be decided which area is done first.
This was proposed by John Butler and seconded by Bernadette Nulty.

6. Youth Work Degree Course:
This was referred back for discussion from the CDB. MaryAnn proposed they wait until they have a bigger attendance for discussion. This was agreed.

7. Election of Chairperson 2006:
The group decided to also leave this until the next meeting when there would be a bigger attendance.

8. Any Other Business:
Dundalk RAPID Report:
David circulated a copy of the report to each member and gave a brief summary on it. 

Tony asked who will be managing the Equality for Women Project and David informed him Irish Family Planning Association will be managing it.

Drogheda RAPID Report:
Valerie circulated a copy of the report to each member and gave a brief summary on it.

Maurice asked was there any movement on the Springboard Initiative? Valerie said how she hoped it would be included in 2006.

She requested that funding for tenant participation be put on the agenda for the next meeting.

Southside CDP:
Mary McClory stated that Drogheda Borough Council were ordering the youth project out of their premises, with the effect that  there would be no premises provided for the youth in St. Finians Park, Drogheda from 6th January 2006.
She requested that the SIM Group write a letter to Drogheda Borough Council to encourage them to consider the provision of a long term provision of premises for the Youth Intiative.
Valerie refuted this and outlined the origin of the provision of youth facilities in the St. Finians Park area. She also outlined the difficulties pertaining to the premises particularly the concerns raised by local residents. However Valerie stated that in this instance, the current facility in St. Finians Park must be vacated by early January, as a result of the progression of phase three of the Remedial Works Scheme in the Estate.

This was proposed by Mary and seconded by Valerie.

The next meeting will be held on Wednesday 25th January 2006 in County Hall, Dundalk.

