MINUTES OF SOCIAL INCLUSION MEASURES GROUP MEETING
3rd APRIL 2008 – 9.30AM, DROGHEDA BOROUGH COUNCIL

Present:
Claire Woods, John Butler, Paddy Donnelly, Philip Monaghan, Sean Roche, Cllr Tommy Murphy, Mary McGlory, Maurice McConville, Tony Jordan, Kevin Mathews

Apologies:
Valerie Artherton, Mary Capplis, Bernard Bolger, Maureen Ward, Maryann McGylnn

On commencement of the meeting, Mr Philip Monahan, new member to SIM representing Disability Federation of Ireland was welcomed by the chairperson. A round of introductions followed.

1.0 Apologies

1.1
Apologies were received from the above.

2.0 Endorsement of Local Development Agency Plans

2.1
The requirement for the endorsement of Local Development Agency Plans by the County Development Board was outlined, as per Department of Environment, Heritage and Local Government Circular LG 8/03 (July 2003). It was noted that the 2008 plans for Dundalk Employment Partnership, Drogheda Partnership, Le Cheile CDP. Ait na nDaoine CDP and South Side CDP had been issued to members in advance for their examination.

2.2
It was requested that, in the absence of a representative of Drogheda Partnership being present at the meeting, that their plan be endorsed given that the Partnerships are in transition and that the 2008 plan is similar to the 2007 plan.  It was agreed that it was important that all plans seeking endorsement should be briefly outlined to members at the meeting and any queries answered. It was agreed to defer the endorsement of Drogheda Partnership’s plan until the next meeting of SIM.
2.3
The Dundalk Employment Partnership programme of activities was outlined by John Butler. It was noted that the plan only relates to funding from the Local Development Social Inclusion Programme and does not contain actions funded through Partnership Action Limited (PAL). It was noted in respect to homework club provision, that the Board of DEP are committed to continue funding for same until mainstreamed, despite Pobal’s advice that Partnerships should cease funding such clubs, as it should fall under the remit of the Department of Education & Science. Members’ attention was specifically drawn to such initiatives as the Local Development Training Initiatives, School Completion Continuation Programme and the DkIT Access programme. With respect to the DATA project, it was stated that funding had been secured to continue the project from PAL, Department of Social & Family Affairs and the VEC.

2.4
It was queried if funding was available for grinds. In was noted in response that funding is allocated to Easter Revision lessons on a group basis, but grinds on an individual basis have not been funded. The cohesion process was queried. It was noted that the new company, Louth LEADER Partnership will not be operational until 2009. The 2008 Programme of Activities of Dundalk Employment Partnership and associated funding will stand for 2008. It was noted that the cohesion process and the formation of the new local development agency will allow for best practice currently operating in the respective areas to be replicated throughout the county. 

The Dundalk Employment Partnership Programme of Actives 2008 was endorsed, proposed by Tony Jordan, seconded by Mary McGlory. 

2.5
The Ait na nDaoine Operational Plan 2008 was outlined by Mr Tony Jordan. Key activities under the headings of external networking, strengthening the internal organisation, resource centre to local community, education and training, initiatives and responses to local needs and support to local groups were outlined. Specific projects referred to, included, the elderly community services programme, the drugs outreach worker and health promotion activities. 
2.6
In terms of training programmes, it was queried what recruitment process was in place to achieve same. It was noted that leaflets, local newsletter and word of mouth were the main methods of recruiting participants for programmes. It was stated that recruitment of participants is often a challenge. In relation to disability, it was noted that there are over 100 persons in Muirhevnamor in receipt of disability benefit. An action concerning disability and website development was referred to. 

2.7
It was noted that there are two well established CDPs operating in Dundalk. It was queried if there were opportunities for joint projects and increase synergy between the two projects. It was noted in response that the two CDPs concerned are currently involved in a number of joint projects, including actions relating to drugs misuse and housing issues. It was suggested that training programmes could be run jointly, across the two communities. Reference was made to the inter estate conflict that occurred some years back. 


The Ait na nDaoine Operational Plan 2008 was endorsed. Proposed by Sean Roche, seconded by Cllr Tommy Murphy. 

2.8.1 The Le Cheile Operation Plan 2008 was outlined by Maurice McConville. As per the Ait na nDaoine plan, actions were outlined under the headings of external networking, strengthening the internal organisation, resource centre to local community, education and training, initiatives and responses to local needs. In relation to networking, reference was made to work with other agencies. Specific reference made to the ongoing work regarding a proposed drugs treatment centre in Dundalk. Under education, the DATA project was referred to as was training with local women’s groups. It was noted that a piece of research on education in the Cox’s Demesne area is currently being completed, with a focus on barriers that people face to accessing education. Work with local travellers and the establishment of a local traveller support group was also mentioned.
2.9
In relation to travellers, it was noted that a Co. Louth Travellers Support Group had been in existence. It was queried whether the work by Le Cheile is in establishing a new group or reinvigorating the existing group. It was noted in response that it was their intention to re-establish the existing group, not to set up an additional group. The Toy Box project, as rolled out by the Co. Louth Childcare Committee on behalf of the SIM traveller sub group was referred to. Le Cheile was asked to promote this project among the travellers that they were working with. 

The Le Cheile Operational Plan 2008 was endorsed. Proposed by Kevin Mathews, seconded by Claire Woods. 

2.10
The South Side CDP Operational Plan 2008 was outlined by Mary McGlory. Activities were outlined under the headings of active citizenship, consolidation of Southside CDP, support to local groups, programme of activities of Southside CDP community house and networking locally and nationally. Specific areas outlined included training programmes (ECDL, Build Your Own Computer and addiction courses) as well as supports to local groups including a sobriety group. 
2.11
In relation to the community house, which is on lease from Drogheda Borough Council, it was stated that Drogheda Borough Council had some outstanding issues that had yet to be dealt with by Southside CDP. It was suggested that endorsement be deferred until these issues had been resolved. In response, it was stated that from Southside CDP’s point of view, there were no issues with respect to the community house and Drogheda Borough Council outstanding. This matter to be raised with Drogheda Borough Council and clarification sought. Members agreed to proceed with endorsement.

The Southside CDP Operational Plan 2008 was endorsed, proposed by Sean Roche, seconded by Tony Jordan.

3.0 Any Other Business

3.1
Next meeting to take place on Wednesday, 21st May 2008 at 9.30am in the offices of Louth County Council.
