

Minutes of meeting held on October 18th 2004 at 3pm in County Hall, Dundalk.
Chairperson:

Cllr. Declan Breathnach

Present:

 Cllr. Terry Brennan


Cllr. Seamus Keelan




 Cllr. Michael O’Dowd

Cllr. Jim Lennon




 Cllr. Martin Bellew


Cllr. Leonard Hatrick
Ms. Martina Moloney

Mr. Ronan Dennedy

      

Ms. Maureen Ward


Ms. Elaine Hobson 

   

Mr. Denis Cahalane


Mr. Con Shanahan




 Mr. Oliver Dillon







 Mr. Pat Shields


Supt. Pat McGee




 Mr. Denis Cummins


Mr. Frank O’Brien




 Ms. Breeda Tuite


Ms. Mary Ann McGlynn



 Ms. Ann Caldwell (representing Rosemary Sexton)

Apologies:

Ms. Martina O’Dwyer


Dr. Peter Connolly




Ms. Rosemary Sexton


Mr. Liam Woods



Mr. Tom McGuinness


Mr. William McAllister




Mr. Pat Doherty


Ms. Ger McCormack
In Attendance:
Mr. Michael Curran


Ms. Therese McArdle




Ms. Angela Mitchell


Ms. Aisling Morgan




Ms. Susan Deery

The Chairperson opened the meeting by introducing himself as the new chairperson of Louth County Development Board. All members then introduced themselves.  Former members were thanked for their contribution and participation on the Board and all new members were welcomed.  A special welcome was extended to Breeda Tuite and Gerardine McCormack who were returned from Louth County Community Forum for a second term. The Chairperson thanked the previous Chairs Cllr. Jim Lennon and Cllr. Peter Savage for their contribution over the last number of years.

1. Minutes

The previous minutes were proposed by Martina Moloney and seconded by Maureen Ward.
2. Matters Arising
There were no matters arising.

3. Announcement of Chair

Michael Curran, Director of Services outlined the process for the selection of the Chairperson through the Corporate Policy Group.  He then welcomed Cllr. Breathnach as the new chairperson of Louth CDB.  Cllr. Breathnach is also currently the chair of the Housing, Economic, Social & Community Development Strategic Policy Committee.

4. Ratification of SIM Group submissions to D/CRGA & DOEH&LG

T. McArdle presented Louth SIM Group’s proposals for a) Improved Cohesion and b) The Integrated and Targeted Action Plan.

The Proposals for Improved Cohesion document was in final draft and was presented to the CDB for endorsement. An overview of the Plan was presented in a PowerPoint presentation (copy circulated). A genera discussion took place relating to the concerns of time constraints set by the Department. The Chairperson asked for support in endorsing the document so as to ensure that the County could take advantage of the opportunity this submission presented. 
Comments/suggestions would be accepted if they were received by Tuesday 19th October due to time constraints in submitting the Plan to the Department. The Chairperson recommended that the document be endorsed and observations to be submitted as soon as possible. The Proposals for Improved Cohesion was proposed for endorsement by Martina Moloney and seconded by Ronan Dennedy.

The Integrated and Targeted Action Plan was presented by Therese McArdle (copy circulated) and indicated that again there were very strict time constraints and comments on same needed to be submitted by 19th October.  Martina Moloney pointed out that a lot of work has been done by the SIM Group and those who have been responsible should be complimented.  The Integrated and Targeted Action Plan was proposed for endorsement by Martina Moloney and seconded by Oliver Dillon.

5. Presentation – Role and Function of Louth County Development Board

For the benefit of both new and longer term members of the Board a presentation on the role, function etc of the CDB was delivered by Angela Mitchell. (Copies circulated).  The significance of the SIM as a sub-group of the Board was re-iterated.
6. Small Work Group – “Where do we go from here?”

The Board split into two groups and spent 30mins discussing the following items:

1. What is your role and responsibility as a member of Louth CDB?

2. How could your participation as Board member be enhanced?
3. What are your expectations as a Board member for the next 4 years?
The following is the output from these breakout Sessions.
WORKSHOP 1 
1. What is your role and responsibility as a member of Louth CDB?

· Representing my own agency / organisation

· Maximising the opportunity for networking with other agencies

· Responsibility on members to participate fully

· Opportunity to critically evaluate reports etc. that you are asked to endorse

· Recognition that role of members has changed - moving from co-ordination to implementation – becoming a “Delivery Agency” (through SIM)

· Community & Voluntary Sector involved – innovative approach

2. How could your participation as Board member be enhanced?
· Work plan – set out for the year

· Have a better understanding where the CDB is going

· Two way communication with other committees e.g. SPC’s

· Set realistic timescales e.g. SIM Endorsement Process

· Develop www.cdb.ie – documents to be posted on it

· Glossary of terms produced

· More ‘breakout’ opportunities – format of meetings changed.

3. What are your expectations as a Board member for the next 4 years?
· VISION:  “Good integrated package with as few gaps and overlaps as possible”

· Documentation produced should be in a format that is understood

· To make a possible/real difference

· To meet as many targets as possible – actions within CDB Strategy

· Positive impact on our client group  - people of County Louth

· Ongoing review of progress

WORKSHOP 2
1. What is your role and responsibility as a member of Louth CDB?
· Deliver the actions you have signed up for 

· Represent your own agency 

· mechanism for revision of actions / abandonment as appropriate

· Be a conduit for information between agency and CDB 

· Help other Champion / Key Players achieve their objectives

· Participate as part of a TEAM

· To communicate the Strategy within my organisation is each member’s responsibility
· Ensure communication within your own agency and from your agency to the CDB and Office of C&E

· Articulate / publicise what the CDB is about / doing etc.

· Review Implementation Teams and format for operating i.e. number of meetings per annum; meeting format etc.

· Annual Review – identify what has been achieved or not – evaluation of performance

2. How can your participation as a Board member be enhanced?
· More frequent meetings of Champion / Key Players

· More feedback by Champions on progress at Board level

· More aware of “Good Practice” from around the Country (use Director of Services Grouping)
3. What are your expectations as a CDB member over the next 4 years?
· To see the strategy implemented

· To manage the AGENDA better – needs to be interesting!

· More systematic feedback from all agencies – progress reports

· Publicise successes / achievements
· Re-visit updating of Project Vision – web based updates

· Review the strategy – include new and abandon irrelevant/outdated actions

· CDB will become a real TEAM

· Need to feel that you are getting something out of the process

· Work / achievements are publicly recognised

7. Feedback to Full Board

Both Groups then provided feedback to the full Board. The next steps (No. 8) as appear overleaf were then agreed.
9. Date of Next meeting

A special meeting of Louth CDB will take place on Monday 15th November at 6pm.

10. Any Other Business
There was no other business. This concluded the business of the meeting at 4.50pm.

8. Next Steps
	DATE DUE
	RESPONSIBLE
	TASK

	Wednesday November 3rd .
	Each CDB member who is the champion of an action
	Prepare a report on each action you are leading/champion of in relation to the following(see attached template): 

· % complete

· what is the outcome of each action?

· Are actions still relevant?

· What needs to be amended / removed /  included?

NB. 

In undertaking this you should liaise with all other key players identified in the Strategy who support the action you are championing.

	Monday 8th November
	CEDOs – Community & Enterprise Office
	Progress Report on each Work Programme (WP) compiled and circulated to CDB members(on foot of receipted updates)

	Between 8th – 12th November 
	Convened by Community & Enterprise
	Work Programme Groups meets to :

· review progress report

· agree priorities for next 3 years

· agree recommendations to the full CDB

	Monday 15th November 6– 7.30pm
Fairways Hotel – Dundalk

(Tea/Coffee & Sandwiches served at 5.30pm)
	Convened by Community & Enterprise
	Special CDB meeting to

· receive feedback on progress from each WP

· Receive recommendations from each WP Group

· Agree CDB priorities for next 3 years





Louth County Development Board








PAGE  
1
________________________________________________________________________


