Louth County Development Board

Minutes of meeting held 17th May 2004 in County Hall, Dundalk.

Chairperson:  Jim Lennon.

Present: F. Kearney, P. Connolly, A Caldwell, B Tuite, G. McCormack, M A. McGlynn, O. Nixon, R. Dennedy, P. McgGee, F. Toal, C. Shanahan, M. Maloney, O.Dillon, (nominee), M. Ward, B. Tosh.
Fiona Kearney pointed out she had not received any correspondence in relation to the meeting. 

The chairperson opened the meeting by proposing a vote of sympathy to Michael Curran on the death of his brother. The chairperson also apologised for forgetting the previous meeting.

1.  Apologies:   Dr Tom Collins, Jim Mulcahy, Pat Dohery, William McAlister, Denis Calahane, O. Dillon.
2.  Minutes:      Proposed by Mary Ann McGylnn and seconded by Frank Toal.

3.  Matters Arising: Con Shanahan asked that his name be included in the list of attendees.

4.  B.M.W. Foresight Panel: A Vision for the Future – Presentation By M.Curran.
 Q. How long will the B.M.W region last. Should it be re-defined in the current planning process?
A. That decision is not with us. There are currently two regions the BMW (NUTTS 1) and the S&E (NUTTS 2). The BMW will be moving into NUTTS 2 status after 2006, however Louth would probably have more in common with the counties along the east coast. It is important that the Economic Sub-group and the SIM group inform the plan, making an input to insure funding either through EU funds or the National Development Plan. 
Q. Who are on the 4 panels?

A. Michael Curran is on the Quality of Life panel. There is a representative from every agency on each panel.

County Manager - It is important to bring this to the relevant sub-groups to have the necessary input to the plan.

5.  Louth County Community & Voluntary Forum – Presentation by Geraldine McCormack & Breeda Tuite.

Presentation  attached. Geraldine McCormack
Breeda:  Need for continuity of experience and continuity of attention to the forum for new forum. 
Q. What organisations are represented on the Forum? How were members lost along the way?
A. Possible frustration and lack of understanding of structures. It is now becoming clearer that the forum is the structure to bring issues through. Information sessions before elections should assist in understanding the structures better for the future.

Involvement of the Community and Voluntary on different boards has been positive. 

Michael Curran thanked Breeda and Geraldine for their contribution particularly in the drawing up of the strategy. 

6.  SIM – Proposals for Improved Cohesion.

The City and County Development Boards must bring forward proposals on cohesion in City and County Development boards.  It will be necessary to see where cohesion is already taking place and how it can be advanced. It will be similar to the endorsement process. The seven local development organisations will be invited to a meeting to discuss this. A report should be drawn up by the S.I.M group for recommendation and then brought to the County Development Board for ratification. The first report must be submitted by 4th June 2004, the second by 30th June 2004.
Maureen Ward, Louth Leader:  A meeting of the development organisations has already taken place and a submission will be made by the end of May.

Geraldine McCormack. Funding for the CDP’s had been delayed due the S.I.M endorsement process.
7.  Louth Hospitality – Tourism Update.

Nissan Irish Open:               Louth Hospitality will partnering the IDA and Enterprise Ireland on the stand. Production of a Golf Brochure.

Shows attended:                   Bord Failte Workshop. Day of Welcomes in Drogheda. EU  Broadband Conferences.

Signage Sub-committees.    Met with Roads personnel.

Tourism Audit:                    East Coast and Midlands Tourism, Leader, Drogheda on the Boyne Tourism, Carlingford and Cooley Tourism will identify gaps in the product.

Subscription:                       Industry Letters have been sent out.

Development:                      Carlingford Tain and Ardee Castle.

Funding:              
· East Border Region – Sea Angling Audit          

· Access to Christian Heritage Sites

· Coastal Upgrades – Blue Flag Status

· Upgrade of Tain Walking Routes.

8.  Peace 11 Allocations – Update.
A list of decisions and awards circulated in meeting packs.

Funding for 2004-2006 has been advertised, closing date 4th June 2004. There is an additional measure 4.2a (Tourism & Marketing) allocation €350,000. An assessment committee has been set up to assess applications under this measure.
Q. Are you satisfied Highlanes Gallery Ltd is a non-profit group. 

A. There are structures in place to insure the protection of the fund.

9.  Drogheda Economic Development Group.

Modelled on Dundalk Technology City Project. 
The aim of the group is to promote economic development of the area through a co-ordinated approach, adding value, reducing/eliminating  barriers to decentralisation, strategic planning, improving the image/marketability of the town, identifying potential and achieve balanced growth. 
This will be achieved by forward planning and development contributing to the Greater Drogheda Area Land Use Transportation Strategy.  
The group will have a three year life span. A SWOT analysis has been carried out and specific actions identified. 

10. Technology City Project – Presentation by Bill Tosh, Dundalk Chamber of Commerce.
Q. Should Dundalk link up with Drogheda or Newry in the progression of this project?

A. Dundalk, Drogheda, Newry, and Cavan will provide the critical mass required to progress the project with Dundalk taking advantage of its gateway status.
Q. What are the specific deliverables?

A.  Promotion of the area. Promotion of indigenous industries.

11. Any Other Business.

Angela:  A report on Dundalk RAPID was circulated in the meeting pack.

              Work on the Annual Report of the County Development Board is ongoing, possibly completed before June elections.
              Review of the CDB and sub-groups will be undertaken in the future.

              Agencies are asked to re-affirm nominations to the CDB 

              Resignations include, farming community, employers, Councillors, Jim Mulcahy, Community & Voluntary

Frank Toal: Enjoyed his time on the County Developmetn Board. Paid tribute to the staff in Louth County Council, members of the board and the sub-groups.

Michael Curran: Thanked those who facilitated the work of the board, the chairperson, board members and the staff.

That concluded the business of the meeting.
Next meeting ------
