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LOUTH COUNTY DEVELOPMENT BOARD

Minutes of meeting held on Monday 10th April 2006
at 3pm in County Hall, Dundalk.
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ATTENDANCE:

Chairperson: 
Cllr Peter Savage




Mr Ronan Dennedy

Cllr Michael O’Dowd




Mr Tom MacGuinness
Ms. Mary Ann Mc Glynn





Mr Eamon Cooney

Ms Breeda Tuite 





Cllr Tommy Murphy

Mr Pat Shields 





Ms Maureen Ward

Mr Denis Cummins





Ms Ger McCormack

Mr Jim Mc Guigan




Ms Sadie Ward McDermot
Ms Martina Moloney





Mr Donncadha MacRaghnaill
 Mr Sean Roche




Cllr Seamus Byrne

Cllr Jim Lennon





Cllr Seamus Keelan

Mr. Frank O Brien

Officials:


Mr. Michael Curran

Ms. Nicola Keely




Ms. Barbara O’Neill

Mr. Paddy Drumgoole


1.
Apologies:

                                    Mr Bill Tosh



Mr Pat Doherty
                                    Ms. Elaine Hobson


Ms Valerie Artherton



Mr. David Jones


Mr Kevin Kidney



Mr Denis Cahalane


Mr Liam Woods



Ms Therese McArdle


Ms Rosemary Sexton



Mr Pat McGuinness


Cllr Declan Breathnach
2. Minutes of the previous meeting held on 21st November 2005
These were proposed by Martina Moloney and seconded by Ronan Dennedy. 

3. Matters Arising:
There were no matters arising. 

4. Progress Reports from CDB Implementation Subgroups 
A number of PowerPoint presentations were made by members of the following Subgroups:
	Subgroup
	Presented by

	Agriculture and Rural Development
	Maureen Ward

	SIM
	Mary-Ann Mc Glynn

	Culture
	Michael O’Dowd

	Enterprise & Investment, Infrastructure& Planning
	Ronan Dennedy

	Childcare
	Sadie Ward McDermott

	Life Long Learning
	Denis Cummins


A presentation was also made on the Volunteer Initative by Maureen Ward for Mary-Ann McGlynn. 

A query was raised as to whether all the plans had been endorsed by SIM at this stage.  There are two plans that have yet to be endorsed. 

Culture:

The Chairperson congratulated the Arts Office on the successful launch of the Arts Plan. 

Childcare:

It was stated that there was great progress being made in Drogheda and a question was asked was there a good database available for groups providing this service.  The board was informed that there was a new mapping exercise being started and they have discovered that the majority of people coming forward looking for information on setting up childcare provision are private, only two in 2006 have been community groups. 

Lifelong Learning:

The Chairperson asked what “Moodle” was and was informed that it was free software that enabled students to download class notes for the internet.

5. Update on the Launch and Implementation of Dundalk Economic Development Plan, “Indecon Report”
The Director of Services briefed the meeting on the membership of the Dundalk Economic Development Group (DEDG) which is chaired by Mr Peter Malone and consists of representatives from both the public and private sectors.  A number of working groups will be formed.  He highlighted the eight objectives, activities and outcomes of the 2006 Action Plan that has been agreed by the DEDG.  These eight objectives are:
· Objective 1: Improve the Physical Attractiveness of Dundalk Town Centre
· Objective 2: Develop Selected Industrial and Internationally Traded Services Clusters
· Objective 3: Reposition Branding of Dundalk as a Place to Invest, Visit, Live and Work
· Objective 4: Develop Dundalk as a Key Short Stay Tourism Market for Greater Dublin and Other Areas
· Objective 5: Invest in Human Resource Capital Development
· Objective 6: Facilitate Profitable Expansion of Retail and Distribution Sectors
· Objective 7: Address any Outstanding Infrastructural Needs
· Objective 8: Implement Priority Programme to Reduce Social Exclusion

The DEDG will meet on a monthly basis and the next meeting is April 25th.  A query was raised as to what plan covers the rest of the county i.e. outside of Dundalk and Drogheda?  There have been discussions with Ardee Chamber of Commerce however the focus at the moment is on the economic development of the towns
6. Endorsement of Cohesion Proposal for Improving Local and Community Development Structures and Programmes
The Director of Services, C& E and Housing presented a background to the Cohesion process and the current situation.  He explained that the three relevant development agencies i.e. Dundalk Employment Partnership, Drogheda Partnership Company and Louth Leader submitted a proposal to Department of Community Rural & Gaeltacht Affairs (DCRGA) on 8th November 2005.  However it was rejected as “a commitment to a unified structure was not evident”.  
The agencies were then asked to resubmit a proposal, bearing in mind that the objective of the process was a county wide body, which would deliver the full range of rural and local development services.  The Director of Services had presented a discussion paper to the agencies as a proposal on a possible way forward; however this was not taken on board.  The agencies held a number of meetings with the DCRGA and Minister O’Cuiv.
A circular, LG 10/06 Proposals for Improved Cohesion-Deadline was received by C&E on the 4th April requesting that the revised proposal be endorsed by the CDB and if the local agencies cannot agree on the integrated structures the CDB is asked to outline issues involved and report back to the DCRGA by the deadline of 28th April, 2006.
The Director posed the following questions relating to the proposal submitted by the three Local Development Agencies:

· Who will delivery rural development programme in Dundalk and Drogheda
· How will it be achieved

· Why do we need to review the existing Pobal and Leader structures if this is the proposal going forward

· Do we not already know the needs of the rural area/areas of disadvantage as indicated in HASSE Index of relative affluence and deprivation and County Development Board socio-economic profile

· Who will develop/take the lead on the strategic plan

· Drogheda and Dundalk will not expand immediately as new housing developments will not happen by 2007

· The agency would to remain within the boundary of Drogheda as they cannot move outside this area
· Who will do the monitoring

· Why do we need €30,000 for transition management

The Director guided the meeting through the revised proposal and asked the members for their opinions on it.  The Chairperson said at one stage that he had done some research into the number of agencies addressing unemployment in Co. Louth and discovered there were 17.  He said they were all addressing a specific need and doing good work like the three Local Development Agencies who were being asked to come together to provide a cohesive service to the community in Co. Louth.  The Chairperson asked the development agencies involved how they would come together to carry out the work? Would the three different one-stop shops not mean increased administration costs?  
A lengthy debate followed involving contributions from many of the CDB members on the advantages and disadvantages of having a unified structure for the county and on whether the revised proposal should be endorsed with or without reservations from the CDB.  The main points are summarised as follows:

· It would bridge a gap between Dundalk and Drogheda.  Why can’t we have a county structure -  it makes sense

· Bringing things together does not always work – even though there is overlap

· Could the County Development Board be the body that co-ordinates the three agencies

· Local solutions to local needs has worked why change this local focus now
· Proposal has been agreed by the three agencies

· A duplication and overlapping of services provided is not logical

· No details as to how LEADER functions will be delivered in urban areas

· A unified structure is more economical as reduces administrative overlaps

· A county wide structure has worked well for the County Enterprise Board

· County Enterprise Board is a good model to be used that could deliver the LDSIP and rural development county wide

· Should maintain local focus as Louth is unique having two of the largest towns in the country

· County Louth is unique and should stay as is to address the social problems and this is accepted by the Department

· Danger that the county will lose out on funding if this proposal is rejected

· SIM has endorsed the proposal already and it’s a subgroup of the CDB

· Focus would be tested if expanded into the County

· To implement the programmes we should organise a unified structure

· How is Louth Leader function to be delivered in the towns – what structure

· A joint Louth Leader/Partnership model – was that considered?

· Overlap with administration

· Social inclusion issues have been identified as a limiting factor to Dundalk’s economic development, centralising these issues now is not a good idea

· Proposed structure by Director of Services in the discussion document was a good idea rejected by the Local Development Agencies
· The DCRGA have already accepted that one size doesn’t fit all situations e.g. Donegal and Cork will not have one structure
· Donegal and Cork are very large counties with coverage issues

· Proposal being put forward by the three Local Development Agencies is weak

· Not in the best interests of the Local Development Agencies

· Better having a one stop shop – unnecessary duplication

There were two proposals by the CDB as to how the revised cohesion proposal should be submitted to the Department i.e. that the proposal should be submitted as endorsed by the CDB, that the proposal should be endorsed by the CDB and the minutes of the meeting which includes the main issues debated be submitted.  The Chair requested the members to vote on these options and a split vote was reached.  The Chair’s casting vote resolved the issue and the minutes are to be submitted with the endorsed revised proposal.  
7. Any Other Business:
The Community & Enterprise Development Officer informed the meeting of notification received from the NDP Gender Equality Unit of the Department of Justice, Equality and Law Reform on a lone parents initiative it is funding.  The Unit’s aim under this once-off funding is to promote the personal development and labour market participation of lone parents.  It envisages working with up to ten CDBs in the country who will undertake innovative actions at local level for this target group.

An initial expression of interest has been sent to the Unit by the Social Inclusion Officer on behalf of the CDB.  Further information will be provided to the CDB when feedback is received from the Gender Equality Unit.
This concluded the meeting. 
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