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Louth County Development Board  
 

Review of Strategies mid 2009 ς 2012  
 

FOREWORD 
 
ά[ƻǳǘƘ ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊέ, was launched in April 2002 and presented an integrated 
road map for the economic, social and cultural development of County Louth for the 
period 2002 to 2012. The strategy was reviewed in 2004 and a report on 
achievements in Social, Economic and Cultural development with an updated socio-
economic profile of the County, was presented to the Board. 
 
The Board has now completed a review of its strategy which takes account of a 
number of important national development strategies including the 2006 Census, 
Towards 2016, the OECD Report on the Irish Public Service, the Indecon Review of 
the CDBs and the recent downturn in the national and international economies.  
 
The overall purposes of the review were as follows: 
 

1. Identify a limited number (together with the nationally determined 
initiatives) of key priorities and actions on which the CDB will concentrate 
over the next three years.  Particular reference to achieving the core CDB 
objective of improved co-ordination of local public service delivery will be a 
priority. 

2. Identify key developments that have occurred at local, regional and national 
levels since the Strategies were revised in 2005/2006, and assess their 
implications. 

3. Identify the most important achievements to date in terms of 
implementation of the existing Strategies and the work of the CDB in general, 
especially inter-agency co-operation and practical outcomes. 

4. Examine the processes and mechanisms currently being used to implement 
and monitor the Strategies and the work of the Board, with a view to 
streamlining them and ensuring their effectiveness. 

5. Recommend the necessary changes and adjustments to ensure that realistic 
and achievable priorities are identified for the period mid 2009 ς 2012. 

 
The County Development Board has delivered its Objectives in the last seven years 
through ten sub-groups, whose reports are appended to this review. Hindsight has 
shown us that the objectives and actions set out in the original strategy and the 
subsequent 2004 review were ambitious and quite challenging.  The degree of 
success across the sub-groups is quite measurable, as each group has to overcome a 
myriad of challenges, both economically and from an organisational viewpoint.  
A new three pillar structure has been proposed and developed to help the County 
Development Board achieve its objectives, through the actions listed, in the period 
2009 - 2012.  Full details of the structure are set out in the document. Key to this 
revised structure is the original three core themes of Economic, Social and Cultural 
development with the needs of the citizen at the core.  To progress these core 
themes three integrated fora have been established, whose members are drawn 
from service providers, organisations and sectoral interests. They have contributed 
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to the formulation of the revised strategy by way of identifying and prioritising 
objectives. These players will, through the County Development Board and its 
executive, monitor and advance the delivery of the actions as set out. 
 
The three individual fora are intrinsically linked by way of cross-cutting objectives. 
The effective and practical achievement of the cross-cutting objectives will be 
ŘŜǘŜǊƳƛƴŜŘ ōȅ Ƙƻǿ ǿŜƭƭ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƎŜƴŎƛŜǎ ŜƳōǊŀŎŜ ǘƘŜ ǇǊƛƻǊƛǘȅ ƻŦ ά{ƘŀǊƛƴƎ 
Resources and integrateŘ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅέ.  
 
The County Development Board has decided that Louth will be the place to do 
business, work, live and play. We will ensure this is achieved through restructuring 
the Economic, Social and Cultural Pillars, chaired by independent Chairpersons, who 
will report back to the County Development Board on a regular basis.  An Economic 
Study has been completed by Indecon on behalf of the Board, which details actions 
on the way forward for the County and the region. We see Louth as the centre for 
renewable energy, which will be developed through the Low Carbon Initiative. The 
Board has also embraced the Age Friendly Initiative to provide a better quality of life 
for everyone.  Core actions going forward are improving access to and quality of 
services for all our citizens and equal opportunity for all. 
 
The challenges County Louth and its people will face in the years 2009 ς 2012 are in 
some ways different from those envisaged when the County Development Board 
launched its original Strategy in 2002. The BoardΩs approach to having a dynamic 
strategy capable of adapting to the changing needs of a rapidly developing County, 
has served us all well. We are confident that this reviewed strategy will direct the 
work of all the agencies and organisations in a collaborative way and ensure the 
continued and improved development of the County on all fronts. 

 
Cllr. Declan Breathnach 
Cathaoirleach 
Louth County Council and 
Chairman 
County Development Board 
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Chief Executive Officer 
County Development Board, 
Director of Services 
Louth Local Authorities 

    
 

 


