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Minutes of the Louth Economic Forum

Wednesday, 28th October 2009

Drogheda Borough Council
Attendance

1. Padraic A. White

Chair Louth Economic Forum

2. Conn Murray


Louth County Council

3. Michael A. Curran

Louth County Council

4. Michael McCabe

Louth County Council


5. John Kieran


Ardee Business Community

6. Ann Cleary


DkIT

7. Declan Meally


S.E.I.
8. Kevin Kidney


Failte Ireland

9. Conor Fahy


Enterprise Ireland

10. Bill Tosh


Dundalk Economic Forum

11. Graham O’Rourke

Drogheda Economic Forum

12. Patricia Rooney

Chair, Drogheda Economic Forum

13. Pat Doherty


I.D.A. Ireland

14. Edel O’Mahony

Louth County Council

Apologies:

1. Declan Murphy

Chair, Dundalk Economic Forum

2. Ray Kelly


FÁS

3. Denis Cummins

DkIT

4. Oliver Dillon


Teagasc

5. Ronan Dennedy

Louth County Enterprise Board

Agenda:

	1. 
	Minutes of the meeting of 16th Sept, 2009

	2. 
	Matters Arising

	3. 
	FDI Strategy and Publication update

	4. 
	Indigenous Industry Strategy Task Group: Proposed scope of strategy

	5. 
	Sustainable Energy & Low Carbon strategy: Proposed scope of strategy

	6. 
	Presentation of the joint submission on the Action Plan on behalf of Ardee, Drogheda and Dundalk Business participants

	7. 
	Update on urgent Development issues

	8. 
	Possible scheduling of meetings with CEO’s of State Agencies

	9. 
	AOB

	10. 
	Next Forum Meeting


Minutes
The minutes of the previous meeting of the 16th of September, 2009 were agreed.

Padraic White welcomed Michael McCabe as a new member to the Louth Economic Forum and congratulated him on his appointment as Economic Development Officer with Louth Local Authorities.
FDI Strategy

Pat Doherty tabled a discussion paper on a draft FDI strategy for presentation to Louth County Council and County Development Board on the 16th of November next. 

The document gave an overview of FDI in Louth over the last ten years highlighting a high loss of employment in foreign owed companies in Louth over the period.

In the discussion paper the IDA location checklist was listed as being: demographics, sites and buildings, access to airports, lifestyle options, broadband, rail, roads, natural gas and third level education. It is clear Louth should be a key contender in meeting these requirements, following closely behind the two capitals of Dublin and Belfast. 
Four key sectors were identified in the document to pursue within the economic plan period to end 2015. Pharmaceuticals, Internationally Traded Services, Clean Technology and Non Traditional.
One unique feature County Louth has is the IDA site at Mullagharlin, Dundalk which was developed at a cost of €15m. Achieving a win for this site would be a major benefit to the whole county and one which will be vigorously pursued. 
The role of the IDA in attracting FDI has largely been focussed on manufacturing and internationally traded services. In recent years IDA has facilitated investment in other sectors, usually ones that don’t attract grant aid and the IDA has indicated a willingness to become more aggressively involved in this area including making its property portfolios available to them. Successful examples of this in Louth are Boyle Sports, Irish Life and Halifax.
There is a real focus in Louth on the green technology sector. In DkIT the Centre for Renewable Energy are focussing on wind energy, bio energy and energy storage. Dundalk has its living lab – Sustainable Energy Zone in place as part of the Dundalk 2020 / HOLISTIC project, within which SEI, DkIT and CREDIT are positioned. Also a Low Carbon Innovation Network has been established as a means of stimulating growth in industries in this area, with companies such as Open Hydro and Oriel Wind Farm in situ already utilising the Irish Sea as an important resource. It is important that we position Louth as a potential Green Tech Capital.
Ultimately the overall objective of this FDI strategy should be to add value and assist with what the IDA do.

The question of publishing the FDI strategy was raised. There was concern over whether a formal publication of the strategy is the right approach. Padraic White highlighted that the Forum was publically launched last April and that it is important to keep a connection with the public assuring them that we are fulfilling our mandate.
It was a agreed to do a presentation of the draft strategy to the Louth County Council and the County Development Board on the 16th of November next, with the intention of completing the final document by the end of the year. It is important that it will have political backing.
Indigenous Industry Strategy
Padraic White welcomed Conor Fahy the new Regional Director for Enterprise Ireland to the Forum meeting. He thanked Conor for his help and assistance over the last few weeks regarding the establishment of an Indigenous Industry Task Group. Conor advised his mandate is for the Border Region. He added that Enterprise Ireland is fully committed to the further development of economic development of Louth and is happy to work with the Louth Economic Forum on a strategy to develop indigenous industry in Louth.  Conor gave an overview of the work of EI in the Border Region and described the six pillars as:
· Driving the creation of innovation based start-ups

· Facilitating local and rural enterprise
· Proactively developing companies in Louth

· Working with enterprise boards, economic agencies and innovation centres

· Supporting the regional infrastructure

· Developing an all-island economy

Padraic White advised that he would like a similar format / structure to the indigenous strategy as with the FDI. It is important that we raise the bar for Louth in this strategy / action plan.  Some of the areas highlighted for attention are: 

· Fostering innovation with the assistance of business angels for mentoring and investment
· Mapping of all Enterprise Ireland and County Enterprise space in Louth

· Analysis of Commuter information from the CSO POWCAR data

· Sustainable and renewable energy - Clean Tech area

· International Traded Services and Agri – food sector

· Development of an information document / information point for doing business in Louth

The Indigenous Task Group will move forward in preparation of this strategy and will prepare a presentation for Frank Ryan (CEO Enterprise Ireland) who will be meeting with the Forum at 12pm on the 26th of November next in Drogheda. Patricia Rooney will be doing the presentation.

Sustainable Energy and Low Carbon Strategy:
Declan Meally gave an overview of the assistance SEI can provide to help business save money and cut energy costs. SEI supply businesses with a free audit on energy savings and provide advice on the best way to cut costs in this area for their business. It must be in a structured way starting with behavioural changes. 
SEI is looking at extending the sustainable energy zone model from Dundalk to Drogheda and Ardee. Louth have a comparative advantage to the rest of the Country in that we have the model in place in Dundalk and it is important we capitalise on this and develop this throughout the county. This way we can be seen as a leader in renewable and sustainable energy – the Green Capital. The Louth Economic Forum should take the lead in developing and promoting this and SEI would be happy to advise and assist the Forum. 
Newry is in the process of developing a sustainable energy zone and has selected Drogheda as its observer town.

The main actions highlighted for the Task Group are as follows:

· County wide energy efficiency and rolling out the zone countywide

· Build Research Capability in DkIT - (ARE concept) Advanced / Applied Research Establishment Innovation support through the Low Carbon Initiative in areas such as ICT sector etc.

· Under the new programme for Government one of the actions is the selection of a SMART town. We would be well positioned to be chosen for this. 

Declan Meally will work on a draft discussion paper for the Louth Economic Forum which can be used as a working document for the sustainable energy task group established. Representatives from Drogheda and Ardee will need to be nominated to sit on this task group. 

Presentation of the joint submission on the Action Plan on behalf of Ardee, Drogheda and Dundalk Business participants
Due to meeting time constraints it was agreed to hold off on this presentation until the next Forum meeting where it will be given the necessary time for discussion that is required.

AOB:
The issue of signage directing tourist along the Boyne Valley route needs to be addressed as the signage is currently not directing people into Drogheda town losing potential tourism revenue to the town. Kevin Kidney will raise this issue at the Boyne Valley steering group meeting which is taking place next week and report back.
Date of the next meeting:
The next meeting will take place on Thursday the 26th of November next at 12pm in the Boyne Conference Room, Drogheda Borough Council.
MONTHLY ACTION PLAN
	
	ACTION
	RESPONSILBILTY
	STATUS

	1. 
	FDI  presentation to be in place for the Louth County Council and Louth County Development Board meetings on the 16th of November next


	Pat Doherty  & FDI Task Group
	Presentation complete and presented at both meetings. A very positive response was received to the work of the Forum at both meetings

	2. 
	A joint submission on the Action Plan to be presented to the Forum on behalf of Ardee, Drogheda and Dundalk business participants 
	Patricia Rooney & Declan Murphy -Louth CoC


	In place. To be presented at the meeting of the 26th of November next

	3. 
	Indigenous Task Group to prepare a presentation for the meeting with Frank Ryan on the 26th of November
	Conor Fahy – Enterprise Ireland & Indigenous task group
	Underway. To be in place for the 26th of November next meeting

	4. 
	Teagasc to prepare discussion document on the area of the food development


	Teagasc
	Discussion paper in place. Pat Daly to be invited to attend an LEF meeting to present the Food Development paper

	5. 
	A countywide Sustainable Energy Task group is to be established along with a working document for the group
	Declan Meally – SEI
	Task group established. Representatives from Ardee and Drogheda to be invited on to the group. Discussion paper to be circulated by Declan Meally in advance of the next LEF meeting
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