Minutes of the Louth Economic Forum

Tuesday, 23rd March 2010

Louth County Enterprise Board, Dundalk
Attendance:
1. Padraic A. White

Chair Louth Economic Forum

2. Conn Murray


Louth County Council

3. Michael A. Curran

Louth County Council

4. Michael McCabe

Louth County Council

5. Ronan Dennedy

Louth County Enterprise Board

6. Kevin Kidney


Failte Ireland

7. Paddy Malone


Chair, Dundalk Economic Forum

8. Graham O’Rourke

Drogheda Economic Forum

9. Patricia Rooney

Chair, Drogheda Economic Forum

10. Pat Doherty


I.D.A. Ireland


11. John Kieran


Ardee Business Community

12. Declan Meally


S.E.A.I
13. Edel O’Mahony

Louth County Council

Apologies:

1. Denis Cummins

DkIT

2. Niall O’Lamhna

Teagasc

3. Ray Kelly


FÁS

4. Bill Tosh


Dundalk Economic Forum

5. Conor Fahy


Enterprise Ireland

Agenda:

	1. 
	Minutes of the meeting of 23rd February, 2010

	2. 
	Matters Arising

	3. 
	Arrangements for advancing the finalisation of the Draft Sustainable Energy Action Plan and its publication



	4. 
	Arrangements for advancing Indigenous Industry Action Plan:
     - taking account of session with Frank Ryan CEO of Enterprise Ireland
   - Green Economy paper

	5. 
	Arrangements for advancing the Action points outlined in the FDI Action Plan

	6. 
	Establishment of additional Task Groups 

	7. 
	Scheduling of LEF meetings for 2010 and tentative meetings of feedback to the CDB

	8. 
	AOB

	9. 
	Next Forum Meeting


Minutes
The minutes of the previous meeting of the 23rd February 2010 were agreed.

Padraic White gave feedback on the Sustainable Energy task group presentation given by Declan Meally to the Louth County Council and the County Development Board on the 15th of March last.

The presentation was very well received and much debate ensued around the draft action plan. Overall feedback was very positive and the initiatives welcomed, however a number of Councillors highlighted the need for more to be done in this area for Drogheda.

Padraic White thanked Declan Meally and Edel O’Mahony for the work done on preparing the presentation for the meetings.

It was agreed that the task group would now reflect on the comments made at the meetings on the 15th of March and the next step is to agree amendments on the draft action plan. It was agreed the task group should aim to publish the Sustainable Energy action plan early May.
The announcement regarding Letterkenny Institute of Technology becoming the first college in Ireland to offer a Wind Energy Technician programme was raised. It was sited that this move is part of a collaborative approach to make Donegal a centre of excellence in Wind Energy. It was agreed by the Forum that we must keep ahead in terms of sustainable energy if we want Louth to be Ireland’s first green county. 
Padraic White and Conn Murray have a meeting arranged with Denis Cummins for the 1st of April to discuss DkIT and its involvement in this, in particular in seeking backing of Enterprise Ireland to establish “Centre of Competence” in Sustainable Energy. A letter of intent to Enterprise Ireland should be written as soon as possible to begin the process.
Draft Sustainable Energy Action Plan

Declan Meally gave an overview of the draft Sustainable Energy Action Plan outlining the 6 main actions in the plan.
Action 1 – Replicate Dundalk 2020 approach in Drogheda and Ardee
Action 2 – Special Energy saving initiative for 60 selected Louth Companies  

Action 3 – To provide trialling and networking support for SMART technology companies and facilitate the development of a proposal for EI and IDA for a Centre of Competence
Action 4 – Identification of Green Zones
· Propose industrial zone in Drogheda as candidate for retro-fitting to energy efficient business park

· Propose Dundalk Science & Technology Park [including Mullagharlin] as IDA Flagship Green Business Park

Action 5 – Development of a Green IFSC (Core IFSC, Dundalk Airport, Drogheda)

Action 6 – Designation of Dundalk as SMART Town
The following points were raised:
Action 1

It was suggested SEAI put together a marketing package on the Dundalk 2020 model to be used by Drogheda and Ardee to try and get buy in from various stakeholders in the two towns. The FAS Graduation Support Scheme can be used to support this.
Action 2

SEAI are to provide an outline of the criteria for the companies regarding the energy saving initiative. The Chambers will assist SEAI in recruiting the companies.
Action 4 & 5

The FDI task group are to investigate the potential of a site in Drogheda.
Action 6

The task group need to liaise with Dundalk Town Council regarding the SMART Travel Bid which is due to submitted to the Department of Transport by the end of April.
Indigenous Industry Action Plan

Two workshops are taking place on the 9th and 15th of April in Enterprise Ireland to advance the action plan. Padraic White will attend and welcomes all members of LEF to attend. The draft action plan presentation will be going forward to Louth County Council and County Development Board on the 17th of May next.

Ronan Dennedy has agreed to meet with the Credit Union in Dundalk and Drogheda to discuss the Dundrum model recently launched. 
Tourism and Heritage Task Group

Michael Curran and Conn Murray are meeting with Ray Carroll on Monday the 12th of April regarding chairmanship of the task group
Kevin Kidney advised the Forum that a Boyne Valley steering group has been established to develop a business plan / package for the whole Boyne Valley area. E.g. Boyne Valley trail package, with audio / site animation consideration. The steering group includes Meath County Council and Louth County Council and is facilitated by Failte Ireland. New signage for the area has also been agreed and signed off on with the NRA.
Date of the next meeting:
The next meeting will take place on Tuesday the 27th of April next at 4pm – 6pm at Boyne Conference Centre, Drogheda Borough Council
MONTHLY ACTION PLAN
	
	ACTION
	RESPONSILBILTY
	STATUS

	1. 
	Arrangements for advancing the finalisation of the Draft Sustainable Energy Action Plan and its publication early May


	Declan Meally SEI & Sustainable Energy Task Group
	Presentation given on 15th of March on draft plan to Louth County Council and County Development Board
Deadline for publication and date of launch to be agreed.

	2. 
	Indigenous Task Group to prepare a draft Strategy and presentation to present to Council and County Development Board on the 17th of May 2010
	Conor Fahy – Enterprise Ireland & Indigenous task group
	Presentation to Frank Ryan complete. Task group meetings held on the 9th and 15th of April. Key actions agreed. Draft presentation to be prepared for 1 hr specific LEF meeting - date yet to be agreed

	
	FDI Task Group to investigate and advance actions 4 & 5 of the Sustainable Energy draft plan
	Pat Doherty, Declan Meally  & FDI Task Group
	FDI task group meeting arranged for 1st of April in Drogheda for consideration of various green zone sites in the town

	3. 
	Tourism & Heritage Task Group to be established
	Edel O’Mahony
	Meeting with Ray Carroll set up for the 12th of April
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