Minutes of the Louth Economic Forum and Professor J. Owen Lewis

Tuesday, 26th January 2010

SEI Offices, Finnabair Business Park, Dundalk

Attendance

1. Padraic A. White

Chair Louth Economic Forum

2. Prof. J Owen Lewis

Sustainable Energy Ireland

3. Conn Murray


Louth County Council

4. Michael McCabe

Louth County Council
5. Pat Doherty


I.D.A. Ireland


6. John Kieran


Ardee Business Community

7. Paddy Malone


Chair, Dundalk Economic Forum

8. Denis Cummins

DkIT

9. Declan Meally


S.E.I.
10. Aideen O’Hora

S.E.I.
11. Ronan Dennedy

Louth County Enterprise Board

12. Brendan Dunlevy

FÁS

13. Conor Fahy


Enterprise Ireland

14. Graham O’Rourke

Drogheda Economic Forum

15. Patricia Rooney

Chair, Drogheda Economic Forum

16. Niall O’Lamhna

Teagasc

17. Edel O’Mahony

Louth County Council

Apologies:

1. Kevin Kidney


Failte Ireland

2. Bill Tosh


Dundalk Economic Forum

3. Michael A. Curran

Louth County Council

Agenda:

	1. 
	Minutes of the meeting of 21st December, 2009

	2. 
	Matters Arising

	3. 
	Presentation to Prof. Owen Lewis CEO SEI on behalf of the Louth Economic Forum

	4. 
	Arrangements for finalising the FDI Strategy

  - taking account of Councilors discussion 
   - Green Economy paper

	5. 
	Arrangements for advancing Indigenous industry strategy :
     - taking account of session with Frank Ryan CEO of Enterprise Ireland

	6. 
	Timetable of project for 2010

	7. 
	Your Country your Call

	8. 
	Scheduling of LEF meetings for 2010 and tentative meetings of feedback to the CDB

	9. 
	AOB

	10. 
	Next Forum Meeting


Minutes
The minutes of the previous meeting of the 21st of December, 2009 were agreed.

Padraic White welcomed Prof. J. Owen Lewis (CEO, Sustainable Energy Ireland) to the County on behalf of the Louth Economic Forum, giving an overview of Professor Lewis’s background and impressive career to date. He thanked all Forum members for their attendance. 
Padraic White on behalf of all the Forum Members conveyed condolences to Michael Curran on the passing of his mother Nuala Curran.
Apologies were recorded and new members Niall O’Lamhna and Brendan Dunlevy representing Teagasc and FAS were welcomed to the Forum.

Padraic provided Prof. J. Owen Lewis with the background of the County Development Board, the Louth Economic Forum and how it was established arising from the Indecon Consultants Louth Economic Development Report 2009 – 2015. Padraic also highlighted the make up of the Forum members, the key work programme for the next 3 years and its emphasis on the development of the Sustainable Energy sector in Louth.

Padraic advised Prof. Lewis that a Sustainable Energy task group has been established led by Declan Meally to drive the Green Economy agenda forward in particular building on the Forfas report – Developing The Green Economy in Ireland. A draft action plan will be produced and fast tracked to be presented to Louth County Council and the County Development Board on the 15th of March next. Padraic in particular thanked Declan Meally for his excellent engagement with the Forum and his work to date chairing the task group. 

Declan Meally then proceeded to make a presentation to Prof. Lewis on behalf of the Sustainable Energy task force and the Forum on delivering the SMART Green Economy in Louth.
Declan gave an overview on the achievements of the Dundalk 2020 project to date and the establishment of Low Carbon Initiative.

It is outlined in detail in the presentation how the Sustainable Energy task group can now assist the expansion of the Dundalk 2020 project and LCI to the rest of Louth and the region.
The key actions for the task force were highlighted as follows:

Local challenge to expand Dundalk 2020 to Louth Sustainable Energy Communities

· Ardee 

· Drogheda

Business Energy Efficiency

· Target of training 60 businesses

· Estimated savings of €500,000

LEF - County Louth opportunity 
· Can demonstrate Louth is already acting in a leading role.

· Build on the current local and county wide activities and synergies

· Provide the potential to assist in addressing several recommendations

· Act as a testbed/catalyst for the green economy

Low Carbon Initiative
· Formal collaboration entity

· A Special Purpose Vehicle 

· Facilitator for Industry.

· Funding enabler.

· Special resource provision.    
Green Enterprise
· Maintain LCI as an entity for potential future use.

· Focus on Smart Technologies Centre of Competence 

· Members to support the further development of the “living lab”. 

· Review progress in 6 months.

Green Zones 

· IDA RETROFIT - Drogheda Donore Road 
· Low Carbon Technology Park - Dundalk Science & Technology Park 
Green IFSC
· Drogheda – Dublin Airport – Core IFSC
· BMW Status 2013

SMART Town
· Series of management systems

· Energy

· Transport

· Waste

· Water

· Health

· SMART People

· Add the benefit of ICT

The SMART CITY
· Dundalk / Newry

· EU Partnerships 

· ESB Networks

· IDA

· LCC

· DTC

· DKIT

· SEI

· Cross Border Funding Opportunity – Finance  
Next Steps
· Feedback from CEO SEI

· Agreement from LEF

· Public Endorsement – LCC – CDB

· Stakeholder engagement

Padraic White thanked Declan Meally for his comprehensive presentation and opened up discussions to the floor.
Key points highlighted:

Conn Murray advised that Dundalk Town Council has been engaged in the bidding process at national level for the Smarter Travel Fund a total of €15million. The bid has made it through the first hurdle and has now been shortlisted. The closing date for the project decision is the end of April. If Dundalk is successful it will go along way to assist and support the development of the SMART town concept. 
Louth has also been chosen as the pilot for the first Age Friendly County in Ireland. 

And regarding waste management and recycling policies Louth has been awarded the Repak Local Authority of the Year Award two out of three years in a row. Therefore Louth is very well placed in terms of positioning itself to deliver on the Green Economy agenda.

Ronan Dennedy advised that he is working with SEI regarding the development of the new enterprise centre in Dundalk to make it as energy efficient as possible and is looking into the possibility of EU funding to this regard. 

It was highlighted that the Forums agenda is to look to the development of a Green SMART County as well as a SMART town.

Padraic White advised that if the Sustainable Energy Zone Dundalk 2020 project is to be extended to Drogheda and Ardee it is vital that it is has buy in from the local communities which needs to be led by the Chamber of Commerce in Ardee and Drogheda. There is a collaborative framework in place and Padraic asked Patricia Rooney and John Kieran to nominate a person from each town to sit on the Sustainable Energy task group to drive this project forward in their area.
Having SEI based in County Louth is a major reference selling point for the County in terms of encouraging Green Enterprise to locate here.

The fact that County Louth benefits from the BMW Region Objective 1 Status up to 2013, providing higher rates of EU aid for FDI provides a differentiation for locating in Louth.
Professor J. Owen Lewis thanked Padraic White and the Forum for the presentation and the excellent discussions around the development of the Green Economy in Louth. 

Prof. Lewis was heartened and impressed to see the breath of engagement represented in the room and he paid tribute to each Member of the Forum for their contribution and commitment to the Green Economy agenda.
Prof. Lewis advised that while huge challenges lie ahead there are also huge opportunities to be grasped. It is important to have in focus that in 10 to 20 years there will only be green jobs in existence and so we need to bare in mind the great challenges we will face over the next number of years.

He advised SEI will be rolling out the SMART metering programme for measuring water. This should provide development of SMART storage technology opportunities.

Regarding the Green Zone Low Carbon Technology Park the Forum should meet with George Bennett in the IDA.
Prof. Lewis encouraged the Forum to be very ambitious in its bid to become a SMART town adding that the critical value we have here in Louth is the sense of joined up thinking. The Forum should investigate the various EU funding streams applicable to developing green economy initiatives. There are currently some pots available at the minute which should be investigated.
It is important that the Forum highlights all Louth’s major competitive advantages when positioning itself to become the first Green County in the Country. 

Padraic advised that the way forward is to take 5- 6 specific proposals agree on them and develop them further. Declan Meally and the task group will develop a draft strategy to present to the Forum at the next meeting.
Padraic White thanked Prof. Lewis for his comments and guidance to the Forum and advised that we are looking forward to building greater working relationships with SEI over the coming years. He also thanked Declan Meally for his work and commitment to date.
This concluded the meeting with Professor J. Owen Lewis.

FDI Strategy Update
Pat Doherty advised that the strategy is currently in presentation format and he would be happy to work with the task group to develop an action plan document. The 10th of February next was the date set to have a first draft in place to be reviewed by the Forum. It was also agreed that upon approval of the draft by the Forum Friday the 19th of February would be the chosen date to launch the FDI Action Plan to the Media. 

Pat advised that he is happy that what the Forum is proposing in the FDI Action Plan is consistent and in line with the IDA Strategy. 

Indigenous Industry Strategy Update
Conor Fahy will organise that the task group meet in order to advance a draft strategy. Considerable work has been prepared already. The date set to make a presentation to the Council and County Development Board is the 17th of May next.

Enterprise week is taking place the 1st – 6th of March 2010. 

Ronan dennedy will circulate draft agenda to the Forum members.

AOB:
It was agreed that Padraic White will attend a workshop with each of the task groups to be held on the 10th of February next to advance the Action Plans:
Time table as follows:

FDI Task Group


2.30pm – 3.30pm SEI Offices

Indigenous Industry Task Group
3.30pm – 4pm SEI Offices

Sustainable Energy Task Group
4.15pm – 5.30pm SEI Offices

Date of the next meeting:
The next meeting will take place on Tuesday the 23rd of February next at 3.30pm – 5.30pm at Ardee Business Park, Hale Street, Ardee
MONTHLY ACTION PLAN
	
	ACTION
	RESPONSILBILTY
	STATUS

	1. 
	Draft FDI Action Plan document to be in place for review on 10th February and completed and launched for the 19th of February next

	Pat Doherty  & FDI Task Group
	Final draft action plan to be in place for review by the Forum for the 10th of February 2010 

	2. 
	Sustainable Energy Task Group to prepare a draft Strategy and presentation to present to Council and County Development Board on the 15th March 2010

	Declan Meally SEI & Sustainable Energy Task Group
	Presentation to Prof. J. Owen Lewis complete. Draft Action Plan to be reviewed by the Forum at the 10th of February next

	3. 
	Indigenous Task Group to prepare a draft Strategy and presentation to present to Council and County Development Board on the 17th of May 2010
	Conor Fahy – Enterprise Ireland & Indigenous task group
	Presentation to Frank Ryan complete. Draft Action Plan to be reviewed by the Forum at the 10th of February next

	4. 
	Teagasc to prepare discussion document on the area of the food development


	Teagasc
	Discussion paper in place. Pat Daly to be invited to attend an LEF meeting to present the Food Development paper in 2010
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