Minutes of the Louth Economic Forum

Tuesday, 23rd February 2010

Ardee Business Park, Hale Street, Ardee
Attendance

1. Padraic A. White

Chair Louth Economic Forum

2. Conn Murray


Louth County Council

3. Michael A. Curran

Louth County Council

4. Michael McCabe

Louth County Council

5. Pat Doherty


I.D.A. Ireland


6. John Kieran


Ardee Business Community

7. Declan Meally


S.E.I.
8. Ronan Dennedy

Louth County Enterprise Board

9. Brendan Dunlevy

FÁS

10. Niall O’Lamhna

Teagasc

11. Edel O’Mahony

Louth County Council

Apologies:

1. Kevin Kidney


Failte Ireland

2. Denis Cummins

DkIT

3. Conor Fahy


Enterprise Ireland

4. Bill Tosh


Dundalk Economic Forum

5. Paddy Malone


Chair, Dundalk Economic Forum

6. Graham O’Rourke

Drogheda Economic Forum

7. Patricia Rooney

Chair, Drogheda Economic Forum

Agenda:

	1. 
	Minutes of the meeting of 26th January, 2010

	2. 
	Matters Arising

	3. 
	Draft Sustainable Energy task group presentation to LCC & CDB on the 15th March 2010

	4. 
	Arrangements for advancing Indigenous Industry Strategy:
 - taking account of session with Frank Ryan CEO of Enterprise Ireland

	5. 
	Scheduling of LEF meetings for 2010 and tentative meetings of feedback to the CDB

	6. 
	Next Forum Meeting


Minutes
The minutes of the previous meeting of the 26th of January, 2010 were agreed.

Matters Arising

Padraic White thanked Declan Meally for the excellent presentation given to Professor J. Owen Lewis at the last meeting on the 26th of January last. 
The FDI Action Plan was launched to the press on the 19th of February last as planned. Very good coverage was received in the local papers and on the local radio. The FDI Action Plan is to be sent out to all Councillors and Members of the County Development Board. Edel will organise this.

Padraic White stressed that it is now important to follow through on the action items in the FDI Plan. Pat Doherty agreed to organise a meeting of the task group to agree a way forward for progressing the actions.
Pat Doherty advised the Forum that a significant job announcement would take place tomorrow the 24th of February at 2.30pm in the Crowne Plaza which is excellent news for the County. Members of the Forum are invited to attend. Padraic White congratulated Pat Doherty and the IDA on this achievement for Louth.

Conn Murray advised the Forum that the Development Contribution Scheme is going before Dundalk Town Council tonight and Drogheda Borough Council next week. 

Edel is to contact Conor Fahy to organise a meeting of the Indigenous task group to advance the Indigenous Action Plan which is due to be presented to Council on the 17th of May next.

Niall O’Lamhna will follow up with Larry O’Loughlin regarding the Food Development Paper to be presented to the Forum by Pat Daly. A date needs to be agreed to invite Gerry Boyle CEO of Teagasc to meet with the Forum. 

The Business of Ageing Conference is taking place on the 3rd of March next. Edel will circulate the details to all members. Padraic asked that if any Member attends they report back on the conference to the Forum. 

Ronan Dennedy advised that Enterprise week is taking place from the 5th – 10th of March. Pre registration for the events is very strong and all events are spread evenly across the County. Padraic White will be speaking at a lunch event on the Friday.

Ronan Dennedy also reminded Members to have a look at the Enterprise Directory now up on the LBEC website and welcomed any feedback.

The Your Country Your Call website is now live. Edel is to circulate the link to all Members. Padraic asked that this initiative be promoted and marketed in Louth by the Forum.

Draft Presentation on the Sustainable Development Action Plan
Declan Meally gave a presentation to the Forum on the draft Sustainable Energy Action Plan.

The draft plan outlines 6 main actions as follows:

1. To develop Sustainable Energy Community projects in Drogheda and Ardee and to have two communities steering groups set up by mid year and identified their initial focus zones by year end.

2. Provide assistance to improving the competitiveness of 60 local SME businesses through the energy efficiency training and advise measures and achieve a potential target of €500k savings across these businesses.
3. To provide trialling and networking support for SMART technology companies and facilitate the development of a proposal for EI and IDA for a Centre of Competence research.

4. Identification of green zones in the County and the recommendation that the IDA adopt two locations in County Louth as Green Zone Business Parks – Mullagharlin Dundalk Technology Campus as a Greenfield site offering and Drogheda Donore Road Business Park as the refurbishment opportunity
5. The development of the Green IFSC involving the 3 locations - Drogheda, Dublin Airport and the Core IFSC

6. The designation of Dundalk as a SMART Town

It was agreed that the purpose of the Action Plan is to sustain, support and generate job creation and in addition, be beneficial to the environment. It will enhance the concept of Louth as the Green County leaving it more competitive and opening up additional business opportunities.
Regarding Action 1 Padraic asked if it is possible to give a brief step by step plan on how to roll out the zones in Ardee and Drogheda.
Brendan Dunlevy put forward the FAS Graduate Training Programme as a possible mechanism for driving forward Action 2. Graduates could be trained to provide supports as energy champions for the 60 companies. Brendan and Declan will follow up on this possibility.
Michael Curran advised that under the LLA STEM project a list of approx. 35 companies have already been involved in this energy saving project. It would be a useful starting point for SEI when approaching the 60 SME companies. Michael will circulate the list at the next meeting.
It was highlighted that regarding Action 6 SMART Town, the committee must liaise with Catherine Duff Dundalk Town Council who is managing the SMART travel bid for Dundalk.
Declan Meally will work with Edel in finalising the draft presentation in advance of the Council meeting on the 15th of March next.
AOB:
Padraic White agreed to attend the Indigenous Task Group meeting when organised to assist with the advancement of the draft action plan.

Date of the next meeting:
The next meeting will take place on Tuesday the 23rd of March 2010 at 4pm in the Louth County Enterprise Board Offices, Dundalk. 
MONTHLY ACTION PLAN
	
	ACTION
	RESPONSILBILTY
	STATUS

	1. 
	Task group to meet to put in place a plan to advance the actions in the FDI Action Plan


	Pat Doherty  & FDI Task Group
	Date to be agreed

	2. 
	Sustainable Energy Task Group to prepare a draft Strategy and presentation to present to Council and County Development Board on the 15th March 2010

	Declan Meally SEI & Sustainable Energy Task Group
	Draft Action Plan in place and reviewed by the Forum. Final Presentation to be in place for the 15th of March.

	3. 
	Indigenous Task Group to prepare a draft Strategy and presentation to present to Council and County Development Board on the 17th of May 2010
	Conor Fahy – Enterprise Ireland & Indigenous task group
	Presentation to Frank Ryan complete. Task group to agree a date to meet to advance the draft action plan.

	4. 
	Teagasc to prepare discussion document on the area of the food development


	Teagasc
	Discussion paper in place. Pat Daly to be invited to attend an LEF meeting to present the Food Development paper in 2010
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