Minutes of the Louth Economic Forum

Monday, 21st December 2009

DIAGEO, Dundalk

Attendance

1. Padraic A. White

Chair Louth Economic Forum

2. Michael Curran

Louth County Council

3. Michael McCabe

Louth County Council


4. Paddy Malone


Chair Dundalk Economic Forum

5. John Kieran


Ardee Business Community

6. Denis Cummins

DkIT

7. Declan Meally


S.E.I.
8. Ronan Dennedy

Louth County Enterprise Board

9. Bill Tosh


Dundalk Economic Forum

10. Graham O’Rourke

Drogheda Economic Forum

11. Edel O’Mahony

Louth County Council

Apologies:

1. Patricia Rooney

Chair, Drogheda Economic Forum

2. Conn Murray


Louth County Council

3. Ray Kelly


FÁS

4. Kevin Kidney


Failte Ireland

5. Conor Fahy


Enterprise Ireland

6. Pat Doherty


I.D.A. Ireland

Agenda:

	1. 
	Minutes of the meeting of 26th November, 2009

	2. 
	Matters Arising

	3. 
	Developing the Green Economy in Ireland report November 2009

	4. 
	Your Country Your Call

	5. 
	Arrangements for finalising the FDI Strategy

  - taking account of Councilors discussion 
   - Green Economy paper

	6. 
	Arrangements for advancing Indigenous industry strategy :
     - taking account of session with Frank Ryan CEO of Enterprise Ireland

	7. 
	The way forward 2010

	8. 
	Next Forum Meeting


Minutes
The minutes of the previous meeting of the 26th of November, 2009 were agreed.

Matters arising
Denis Cummins who was absent from the last meeting acknowledge the note made on the minutes regarding the importance of the use and promotion of the innovation vouchers. Denis offered to have Sean MacEntee from the Regional Development Centre address the Forum at some stage to give an overview of all schemes available. This was welcomed by the Forum members.

Declan Meally gave a presentation on the report of the high level group on Green Enterprise “Developing the Green Economy in Ireland”. An overview of the presentation is as follows:
Terms of reference were from Forfas and Inter Trade Ireland and the objective is to identify where Ireland could succeed in the green economy – fast. Owen Lewis CEO SEI was a member of the high level action group.
The Green Economy provides
· Employment and export opportunities
· Assisting businesses to improve competitiveness
· Ireland - €2.8Bn on business in 2008 with potential for 80,000 jobs (Forfas)

· Global market of €700Bn in 2010 

Irelands Strengths

· Excellent natural resources (wind & ocean)

· All businesses need to address competitiveness

· Strengths in related sectors, - ICT, food, finance, construction

· Growing international market

· Ireland is improving its environmental performance

· Investment in R&D is strong 

· Build on a reputation as a green island

Potential Projects – Delivering Green Zones and a green IFSC

· IDA to develop a flagship green business park  and retrofit an existing business park to leading energy efficiency standards

· Progress green zone development (DAA)

· Potential to develop a “Smart Town”
· Create world class research centres

Removing Basis Hurdles

· Ease of grid connection process & permit private wire

· Develop public understanding at local level for renewable energy projects

· Implement an action plan on green public procurement (OPW)

· Low interest loans for energy efficiency
What Louth Offer

· Can demonstrate Louth is already acting in a leading role.

· Build on the current local and county wide activities and synergies

· Provide the potential to assist in addressing several recommendations

· Act as a test bed/catalyst for the green economy

· Assist new public / private partnerships.

· SEI/EI/IDA opportunities – build from CEO visits.
The following key points were highlighted:
The Mullagharlin site was mentioned as a potential project, developing it into one of IDA’s planned strategic site as a Flagship Green Business Park designed and built to the highest level on the LEED green building standard.
We have a SMART community within Co. Louth, but we are missing the IT to become a SMART town

The local authority could be an exemplar on green procurement. We must look at energy as a long term investment with considerable pay back. It was noted that Green procurement is more expensive and in the current climate with budgets being cut it may not be possible. A decision on this will need to be made at Government level.
The fact that we have the Louth Economic Forum in existence and working successfully puts Louth in a lead position and ready to go when making a case for these projects. 

The visit from Owen Lewis CEO SEI taking place on the 26th of January next, is a real opportunity to put together a case for Louth to be considered under a number of the proposed initiatives in the Report on Developing the Green Economy in Ireland.  

Enterprise Ireland is looking at funding two Centres of Competence in 2010. The Industry Led Research committee are investigating the feasibility of one for Louth under the Dundalk 2020 project.
Next Steps:
· Sustainable Energy working group proposal for Smart Town, Green Zone and green economy test bed.

· Presentation to CEO – Owen Lewis to champion the proposal.  (mid January)

· Link with IDA on proposal for flagship or retrofit green business park 

· Revert to Barry O Leary & Frank Ryan for support.
An objective of the task group must be that we have one / two specific proposals attached to Drogheda and another area e.g. Ardee to have a county wide spread. 
Drogheda and South Louth could look at linking with Dublin Airport as part of the green IFSC initiative.

It was agreed that remaining items on the agenda will be tabled at the next Forum meeting.

AOB:
John Kieran advised that Jim Malone would represent Ardee on the Sustainable Energy task group. Edel will contact him regarding this.
Date of the next meeting:
The next meeting will take place on Tuesday the 26th of January 2010 at 2.30pm – SEI Offices, Finnabair Business Park, Dundalk
MONTHLY ACTION PLAN
	
	ACTION
	RESPONSILBILTY
	STATUS

	1. 
	FDI Strategy final document to be in place January 2010


	Pat Doherty  & FDI Task Group
	Draft Strategy complete and presented to the Council and Development Board. Task group to meet early February to finalise the strategy.

	2. 
	A joint submission on the Action Plan to be presented to the Forum on behalf of Ardee, Drogheda and Dundalk business participants 
	Patricia Rooney & Declan Murphy -Louth CoC


	In place and presentation to the Forum made. To be incorporated into the action plan February 2010 meeting

	3. 
	Indigenous Task Group to prepare a draft Strategy and presentation to present to Council and County Development Board early 2010
	Conor Fahy – Enterprise Ireland & Indigenous task group
	Presentation to Frank Ryan complete. Draft Strategy in place. Task group to meet early February to progress.

	4. 
	Teagasc to prepare discussion document on the area of the food development


	Teagasc
	Discussion paper in place. Pat Daly to be invited to attend an LEF meeting to present the Food Development paper early 2010

	5. 
	A countywide Sustainable Energy Task group is to be established along with a working document for the group

Task Group to develop key actions arising from the report of the High Level Group on Green

Enterprise “Developing the Green Economy in Ireland” 

	Declan Meally – SEI
	Task group established. Representatives from Ardee and Drogheda to be invited on to the group. Discussion paper to be circulated by Declan Meally in advance of the next LEF meeting

Task group to meet in January to progress with priority.
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