Minutes of the Louth Economic Forum

Tuesday, 27th April 2010

Boyne Conference Centre, Drogheda Borough Council

Attendance:

1. Padraic A. White

Chair Louth Economic Forum

2. Conn Murray


Louth County Council

3. Denis Cummins

DkIT

4. Ronan Dennedy

Louth County Enterprise Board

5. Patricia Rooney

Chair, Drogheda Economic Forum

6. John Kieran


Ardee Business Community

7. Declan Meally


S.E.A.I
8. Michael A. Curran  

Louth County Council

9. Michael McCabe

Louth County Council

10. Edel O’Mahony

Louth County Council

Apologies:

1. Kevin Kidney


Failte Ireland

2. Paddy Malone


Chair, Dundalk Economic Forum

3. Graham O’Rourke

Drogheda Economic Forum

4. Pat Doherty


I.D.A. Ireland


5. Niall O’Lamhna

Teagasc

6. Ray Kelly


FÁS

7. Bill Tosh


Dundalk Economic Forum

8. Conor Fahy


Enterprise Ireland

Agenda:

	1. 
	Minutes of the meeting of 23rd March, 2010

	2. 
	Matters Arising

	3. 
	Update on the draft Sustainable Energy Action Plan and its publication



	4. 
	Update on the draft Indigenous Industry task group presentation for the 17th of May

	5. 
	Arrangements for advancing the Action points outlined in the FDI Action Plan - Identification of Green Zones

	6. 
	Update on the newly established Tourism & Heritage Task Group

	7. 
	AOB

	8. 
	Next Forum Meeting


Minutes
The minutes of the previous meeting of the 23rd March 2010 were agreed.

Padraic White welcomed all the members of the Forum to the meeting. 

Padraic White informed the Forum that the Tourism and Heritage task group has now been established under the chairmanship of Ray Carroll. A report will be given later on its progress. It was agreed that the next priority task groups to be established is the Education and Training led by Denis Cummins and the Broadband led by Michael Curran. Denis advised the Forum that a consultants report on higher education is due out in May and will require a response. This is the ideal time to establish the task group to address this. 
A copy of the report from Engineers Ireland and |Intertrade Ireland ‘Infrastructure for an Island Population of 8 million’ was given out to each of the Forum Members. There is interesting reference to the development of the eastern corridor in the report. Padraic White advised that he has made contact with Liam Connellan Chairman of the report taskforce and will invite him and Don Moore to address the Forum and discuss the document in detail. It will be aimed for the June meeting.
Draft Sustainable Energy Action Plan Update
Declan Meally gave an overview of the draft Sustainable Energy Action Plan updating the Forum members on the progress in each of the six actions.

Action 1 - Replication Dundalk 2020 approach in Drogheda & Ardee

Update – Jim Malone has been appointed as Champion for Ardee and has meet with SEAI to investigate the process on establishing a zone.  Jim will be establishing a small working group to begin with devised from the members of Ardee Business Park.
Drogheda has now appointed Emmet Humphries a local architect as the champion for the project. Drogheda Chamber and their Business Manager will provide the back up support for Emmet. It was agreed that the definition and location of the zones must be agreed this year for both Ardee and Drogheda.
Action 2 – Special Energy saving initiative for 60 selected Louth companies
Update – Declan Meally meet with the FAS representatives to explore the graduate programme. The graduates may only be required by the companies 1 day a week so a host company is required for the graduates also. SEAI cannot do this. The Dundalk 2020 Energy Management Team has agreed to host the graduates. 9- 10 champions are needed for the 60 companies. FAS will recruit these. The companies have yet to be selected. A process for selection of these companies must be agreed by the Forum. It was agreed that the FAS Graduate Programme scheme could be launched at the same time as the Sustainable Energy Action Plan.
Action 3 – Create ‘smart technology’ leadership in Louth based on existing companies & facilities
Update – A presentation on this was given to the Dundalk 2020 Industry led Research Group and they were all in full support of the initiative. A SMART GRID network has now been established nationally which should grow from 8 – 30 people. Funding from Enterprise Ireland & IDA for 2 Centres of Competence have been earmarked for this year. The network will apply for the funding and a key element of this is their collaboration with DkIT and DCU. It was agreed that following the launch of the sustainable action plan, the Forum would arrange to meet with Jim Lawlor of EI and the Frank Ryan of EI to make a case in support of this. Companies involved in
Action 4 – Proposed Industrial zone in Drogheda as candidate for retro-fitting to energy efficient business park

Update - The FDI task group meet in Drogheda in April and agreed that at the moment this should be put on hold as it is not feasible. They are instead going to concentrate on the development of a ‘Drogheda 2020’ zone. 

Action 5 – Proposed Dundalk Science & Technology Park as IDA flagship Green Business Park

Update - The proposal was presented to IDA Clean Tech division and a meeting is taking place with IDA property early May to advance this.

Action 6 – Green IFSC Proposal
Update – Economic research is required to advance this proposal around the following:

· Definition of Green IFSC

· Vale add of Co. Louth

· Funding opportunities

Padraic White and Edel O’Mahony have agreed to carry out some research on this for the action plan.
Action 7 – Propose Dundalk as prime candidate for Government selection of a ‘Smart Town
Update - The vision has been defined to assist the SMART Travel bid which has now gone to print and due for submission. The launch of the Barrack Street project in Dundalk has taken place. There is potential for partnership with Dublin city under the SMART City Development initiative which has recently been launched using the zone in Dundalk as the demonstration / living laboratory for trailing and testing project.
Next Steps – It was agreed that a first draft of the content of the plan will be in place by Friday the 7th of May and upon approval sent to the designers. Declan Meally will work with Edel O’Mahony on this. 
The media launch date for the Sustainable Energy Action Plan will be the 26th of May at 1pm in DkIT. The LEF meeting will follow this at 4pm.
Indigenous Industry Action Plan Update
Two meetings of the task group were held on the 9th and 15th of April in Enterprise Ireland. A draft plan has been put together by the task group. Edel O’Mahony gave an overview on behalf of Conor Fahy of the key points in the document. 

Ronan Dennedy gave an update on his meeting with Dundalk Credit Union. 

Graham O’Rourke is to make the initial contact in Drogheda on behalf of the Forum and report back in due course. It was agreed that the Indigenous Industry Action Plan should be launched around the middle to end of June.
Tourism & Heritage Task Group Update
The first meeting of the Tourism & Heritage task group chaired by Ray Carroll took place on the 22nd of April. The Tourism and Heritage Officers from LLA will both sit on the task group. It is envisaged that a new Tourism & Heritage ‘committee’ be established representing the various tourist interest in the county. An action plan will be devised for this committee to implement. A first draft of this will be presented to the Forum at the next meeting in May. It was agreed that Ray Carroll be invited to sit on the Forum also. Edel is to organise this. Conn Murray advised that he is meeting with Aiden Pender from Failte Ireland to advance the Boyne Valley Strategy.
Date of the next meeting:
The next meeting will take place on Wednesday the 26th of May next at 4pm – 6pm in DkIT
MONTHLY ACTION PLAN
	
	ACTION
	RESPONSILBILTY
	STATUS

	1. 
	Arrangements for advancing the finalisation of the Draft Sustainable Energy Action Plan and its publication early May
	Declan Meally SEAI & Sustainable Energy Task Group
	Publication to be launched on the 26th of May. 

	2. 
	Indigenous Task Group to prepare a draft Action Plan and presentation to present to Council and the County Development Board on the 17th of May 2010
	Conor Fahy – Enterprise Ireland & Indigenous task group
	Presentation to Frank Ryan complete. Task group meetings held on the 9th and 15th of April. Key actions agreed. Draft presentation to be prepared for 1 hr specific LEF meeting 10th May 2010

	3. 
	Tourism & Heritage Task Group initial draft Action Plan to be presented to the Forum at May meeting.
	Ray Carroll
	Edel to invite Ray Carroll to attend the meeting of the 26th of May and invite to join as a member of the Forum


PAGE  
1

